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I.INTRODUCTION

The Coral Triangle (CT) covers nearly 2.3 million square miles of ocean, encompassing all or parts of
the waters of Indonesia, Malaysia, Papua New Guinea (PNG), the Philippines, Solomon Islands (SI),
and Timor-Leste. The Coral Triangle supports some of the greatest concentrations of marine
biodiversity on Earth, including over 500 species of reef building corals and 3,000 species of fish. Its
biological resources sustain the lives of more than 126 million people in the region and benefit
millions more worldwide. Yet the marine and coastal natural resources of the Coral Triangle are
threatened, and the many goods and services they provide are at immediate risk from a range of
factors that adversely impact food security, employment opportunities, and the quality of life of the
people who depend on marine resources.

.1 Coral Triangle Support Partnership (CTSP) Background

The six Coral Triangle countries (the CT6) formally agreed to pursue the Coral Triangle Initiative on
Coral Reefs, Fisheries and Food Security (CTI-CFF or CTI) at the first CTI Senior Officials Meeting
(SOM) in Bali, Indonesia in December 2007. The CT6 followed this agreement with a series of
National Coordinating Committee (NCC) meetings to establish the scope and priorities for this
monumental effort. The Coral Triangle Declaration was officially signed by the CT6 heads of state in
May 2009 in Manado, Indonesia. The CTI Regional Plan of Action (RPOA) adopted as part of that
agreement, as well as the related National Plans of Action (NPOA) that have been drafted and adopted
since that time, present clear goals, targets, and prioritized activities necessary to achieve local,
national, and regional outcomes within 10 to 15 years. The five CTI conservation goals are:

- Priority seascapes designated and effectively managed.

- Ecosystem approach to fisheries management (EAFM) and other marine resources fully
applied.

- Marine protected areas (MPAS) established and effectively managed.
- Climate change adaptation (CCA) measures achieved.
- Threatened species status improving.

The U.S. government— through coordinated efforts by the Agency for International Development
(USAID), the National Atmospheric and Oceanic Administration (NOAA), Department of State
(DOS), and other agencies (collectively known as the USCTI Support Program or USCTI)—has
committed over $40 million in technical and financial assistance from 2009-2013 to support the CT6
nations as they work to achieve the CTI goals. The main conduit for this aid is the Coral Triangle
Support Partnership (CTSP)," a five-year project implemented by a consortium of the World Wildlife
Fund (WWF), The Nature Conservancy (TNC), and Conservation International (ClI). The consortium
maintains a strong presence in all CT countries, and the consortium’s international presence provides
the CT6 with opportunities to leverage additional assistance that otherwise would be beyond their
reach. Each consortium member has a long history of engagement in the region, and over the years
consortium members have invested tens of millions of dollars in the Coral Triangle with plans to scale
up significantly in the next decade.

1.2 CTSP Goal

The goal of CTSP is to improve the management of biologically and economically important coastal
and marine resources and associated ecosystems that support livelihoods and economies in the Coral

! CTSP funding is projected to total US$ 45,088,247 over five years, including US$32 million from USAID and an
estimated US$13,088,247 (41% of USAID funding level) from the three consortium partners.
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Triangle. USCTI and CTSP’s strategy for achieving this goal is to assist the CT6 to implement key
components of the CTI RPOA and NPOAs by focusing on four main result areas:

Result 1 Regional and national platforms strengthened to catalyze and sustain integrated
marine and coastal management in the Coral Triangle.

Result 2 Ecosystem approach to fisheries management improved throughout the Coral
Triangle region.

Result 3 Marine protected area management improved in Coral Triangle countries.

Result 4 Capacity to adapt to climate change improved throughout the Coral Triangle region.

1.3 CTSP Results Framework

Progress for CTSP is measured against the USCTI Support Program Consolidated Results Framework
illustrated in Figure 1.

Strategic Objective
Improved Management of Biologically and Economically Important Coastal
and Marine Resources and its Associated Ecosystems that Support the
Livelihoods of Peoples and Economies in the Coral Triangle

R1. Regional and national platforms strengthened
to catalyze and sustain integrated marine and
coastal management in the Coral Triangle

IR1.2 Institutional capacity and
collaboration strengthened

IR1.3 Learning and information networks
strengthened

IR1.4 Public and private sector
constituencies engaged

IR1.5 Sustainable financing mobilized

CTl Goal 2
X CTl Goal 3 CTI Goal 4
EAFM and other marine MPASs established and CC adaptation
resources fully applied effectively managed measures achieved

R2. Ecosystem approach R3. Marine protected area R4. Capacity to adapt to
to fisheries management management improved in climate change improved

improved in CT countries CT countries in CT countries

IR2.1 EAFM framework developed and endorsed IR3.1 MPA System framework developed and

IR4.1 Capacity to apply climate change

IR2.2 Fisheries management capacity increased endorsed ' L
IR2.3 Enforcement capacity increased IR3.2 MPA management capacity increased Ra2 z?apt:ﬂo;\ sttratt'eg|est mtcre.ased
IR2.4 EAFM applied in priority geographies IR3.3 MPA effectiveness improved in priority -4 Llimate agaptation strategies

geographies applied in priority geographies

Figure 1. USCTI Support Program Consolidated Results Framework

CTSP uses the USCTI set of common indicators to measure program progress:

Common USAID Indicators to Measure Program Progress

I. Number of hectares in areas of biological significance under improved management.
2. Number of hectares under improved natural resource management as a result of USG assistance.

3. Number of policies, laws, agreements or regulations promoting sustainable natural resource management

and conservation that are implemented.

4. Number of people receiving USG-supported training in natural resources management and/or biodiversity

conservation.

5. Number of laws, policies, agreements, or regulations addressing climate change proposed, adopted, or

implemented as a result of USG assistance.
6. Number of public-private partnerships formed.
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.4 Implementation Phases

Regional and national activities in these geographies and sites are being implemented over CTSP’s
five-year program in four phases:

Phase I: Collaboration, Coordination and Partnerships on Program Start-Up (Year 1)
Phase II: Selection of Priority Geographies and Implementation (Year 2)
Phase III: Expansion and Acceleration (Years 3-5)

Phase IV:  Transition and Institutionalization (Year 5)

USAID awarded the CTSP cooperative agreement prior to the drafting and signing of the CTI
Declaration, which was signed in Manado, Indonesia in May 2009 and which included the CTI
RPOA. The cooperative agreement was also awarded prior to the adoption, and in many cases
drafting, of the CTI NPOAs. As a result, CTSP and USCT] efforts in the first year focused largely on
supporting the countries to reach agreement on the CTI and supporting partners in their efforts to get
the CT6 presidents to sign the regional declaration. Parallel to supporting the regional agreement and
related apparatus, CTSP also focused on direct, responsive engagement and collaboration with
national and sub-national partners around the CTI agenda — even before there was a clear agenda.
While time consuming and resource intensive, the CTSP approach of direct engagement, followed by
catalyzing action at regional and national levels, built foundational relationships and led to a sense of
ownership and collaboration among and with CT6 governments. It assured the CT6 leaders that CTSP
activities would be results-driven and reflect their priorities, an important and delicate process that
also required meeting USAID timelines and expectations. This approach has been a hallmark of CTSP
implementation and continues to feature prominently as the program evolves.

Phase II: Implementation in Integrated and Learning Sites - Year 2

Once the RPOA was adopted, and initial NPOAs were drafted with CTSP assistance, Phase Il of
CTSP’s work focused on finalizing decisions on the priority geographies in which support would be
focused. Partnerships with local entities were strengthened, CTSP support helped form and strengthen
NCCs, champions were identified, and primary implementation partners were selected. Due to limited
resources, in some countries CTSP was not able to work with the full range of national implementing
partners. In these cases, local consortium members played important roles in recommending partners
that would be most likely to respond effectively and that were most aligned with the USAID results
framework and indicators. The process of finalizing primary implementing partners included a
sensitive analysis of the technical strengths and capacity of implementing partners, as well as their
experience working within the national political contexts in which ministries and agencies operate. In
some cases, additional staffing needs were identified and met at national and local levels and within
consortium member organizations. In preparation for the increased intensity of implementation
starting in Year 3, partner roles, responsibilities, and strengths were clarified to achieve the integration
envisioned by USAID in its program design. In some sites Memoranda of Understanding (MOUSs)
were drafted to clarify roles and relationships, which then served as the basis for enhanced
cooperation, leveraging, and integration in subsequent years. The solid relationships established in
Year 1 allowed CTSP to take advantage of opportunities presented as the program moved toward
Year 3 and the beginning of the expansion and acceleration phase.
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Phase llI: Expansion and Acceleration - Years 3 to 5

By the end of Year 2, CTSP consortium members had examined opportunities for expansion and
intensification of activities at site levels in all countries. Several sites were excluded based on
consultations with partners and USAID, and implementation intensified in the remaining sites. At the
beginning of Year 3, the CTSP consortium received its first tranche of funds specifically targeted for
regional work. Three primary thematic areas had already been identified for USCTI through the
results framework — EAFM, MPAs, and CCA- and these became the focus for the new regional
funds. In addition, CTSP identified a fourth cross-cutting issue: capacity development. Each of these
was considered strategically important to regional outcomes that would not be achieved without
sufficient funding.

In anticipation of Year 3 regional funds, the Chief of Party (CoP) completed a qualitative analysis that
evaluated the comparative advantages of each CTSP consortium member including organizational
capacity, positioning and readiness, and organizational commitment to regional outcomes. Based on
this analysis, lead organizations were chosen and funding allocated to create momentum toward
regional outcomes. Specific outputs were clarified in coordination with USAID and other USCTI
implementing partners, and the CoP began a process to link regional workstreams with existing site
and national level workstreams implemented by country teams.

In Year 3, the SOM sanctioned technical working groups for MPA, EAFM, and CCA thematic areas,
as well as a cross-cutting capacity development working group. The Program Integrator (PI), CTSP,
and NOAA supported regional exchanges and technical working group meetings to help CT6 working
group members define their challenges and set targets. These and other meetings began to define more
clearly what was actually possible by the end of USAID’s five-year USCTI program.

Based on clearer and more realistic targets, the consortium and USAID agreed on an endgame
strategy. CTSP, working more closely with the Pl and NOAA, began to anchor processes on the
ground more effectively. CTSP country teams increasingly took responsibility for following up with
partners on the results of regional meetings conducted jointly with the Pl and NOAA. Coordination
with national, provincial, district, and village partners deepened, and more rapid progress was
achieved toward CTSP targets.

As CTSP moves into the second year of the Acceleration and Expansion Phase (Year 4), regional
workstreams will enter their second year of funding, and national and site level activities are more
strongly integrated into government plans and linked to regional initiatives. Government partners and
USCTI implementing partners (P1 and NOAA) have agreed to the CTSP endgame strategy and to
specific endgame targets.

Phase 1V: Transition and Institutionalization - Year 5

Guided by the USCT]I endgame strategy, and focused on achieving or significantly contributing to the
achievement of CTSP Year 5 outcomes and related deliverables, CTSP will complete its work in Year
5. The end of CTSP will be marked by a combination of final deliverables and identified institutional
contributions that enable CT6 governments, non-governmental organizations, and development
partners to build on USAID/CTSP contributions, further strengthening the CTI-CFF. As described in
Phase | of CTSP, the final Phase IV of the program is characterized by completion of CTSP
commitments, transitioning ongoing work to government partners, other development partners, and
non-governmental organizations, and supporting the entrance of new development partners that all
together sets the stage for continued momentum of the CTI-CTI.

The essence of the final Phase of CTSP is transition and institutionalizing of knowledge products and
platforms with the CT6, non-governmental organizations, and other development partners to ensure
that CTSP contributions made possible with USAID funding continue to strengthen CTI-CFF past the
life of the project. Transition and institutionalization of CTSP workstreams and institutional
contributions will be mapped by country and regionally. Discussions with government partners, non-
governmental organizations, and development partners are already underway and define transition
options that will carry on and sustain USAID contributions.
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In addition to handover of knowledge products created with CTSP support; continued support for
technical training and regional technical working group exchanges; and national and local training
activities, work continues in a number of specific areas that feature prominently in CTSP transitioning

plans:

Teams continue to strengthen CTI-CFF National Coordinating Committees in preparation for
the end of USCTI. In some countries, support is being provided to review and update NPOAs
in preparation for a review and update priorities under the RPOAs.

Monitoring and evaluation support at regional and national levels are contributing to capacity
of the CT6 to measure their progress against earlier goals, including through the State of the
Coral Triangle Report (SCTR).

Efforts to establish a MOU with the CT6 and CTI-CFF Regional Secretariat to enable data
sharing through the CT Atlas are intensifying. CTI-CFF endorsement of the EAFM regional
framework and action plan is nearing completion with 5 of the 6 countries already having
endorsed (only PNG remains).

Discussions are being conducted with the ADB on coordinated mapping of projects in the CT
already started by the PI, and exploring additional data layers that could be added in
coordination with ADB support that would map policies, laws, regulations and other
institutional decisions that enable regional to local and local to regional scaling of decision-
making.

Coordination is intensifying with GIZ to support its entrance as a new development partner
for CTI-CFF.

Support for a Memorandum of Agreement between the Southeast Asian Fisheries
Development Center (SEAFDEC) and the CTI-CFF Interim Regional Secretariat to establish
a regional forum for management of the live reef food fish trade is nearing completion.
Analysis of biological connectivity across the Coral Triangle is being completed to inform the
CT6 in selection of new marine protected areas.

Cooperation with SEAFDEC is being explored to enable transitioning and support for
implementation of the USCTI-developed regional framework for EAFM and 10-year action
plans for selected countries, and with INFOFISH to host a regional forum on LRFT.
Linkages are being made with ADB and Australia government projects on the institutional
linkages and tools developed with CTSP support - such as the regional MPA management
effectiveness framework, the CTI monitoring and evaluation framework and indicators,
support for implementation of the CTMPAS, uptake of the CCA Regional Early Action Plan
(REAP) and Local Early Action Plan (LEAP) guidance, and finally on utilization and
distribution of the thematic and integration guidance modules.

Transition events are being planned in all CT6 countries that will be led by respective NCCs
and focus on transferring ongoing work, tools and lessons learned to national and local
partner governments and NGOs. CTSP preparations at the national level will contribute to the
regional USCT]I culminating event hosted by the CTI-CFF Regional Secretariat with USCTI
support.

1.5 Priority Geographies and Integration Sites

To focus activities and resources and align with government priorities, CTSP consulted with CT6
government counterparts and stakeholders early in the program to identify Priority Geographies and
other sites for CTSP support. This consultation process took into consideration:

CT6 government priorities;

Presence of consortium members working in the area versus cost of new start-ups;
Relative conservation values of potential locations;

Existing or potential partners;

Level of threat versus condition of resources;
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e Political will;

o Potential for leveraging additional non-USAID resources; and

¢ Overall implementation feasibility and probability of success.

This process produced a set of Priority Geographies in which CTSP targeted its support (Table 1).
Maps of the Priority Geographies and sites are presented in Annex 3. A subset of the Priority
Geographies was selected as “integration sites,” where CTSP is supporting local government and non-
government partners in implementing two or more of the USCTI Results Framework result areas.
Given site-specific needs, readiness of partners and beneficiaries, and the limits of time and resources
for CTSP, integration is not possible in all sites. Nevertheless, these “learning” sites still present
important opportunities for conservation and learning, and furthering country-based action through
leveraging national and sub-national government resources and action on the part of civil society

organizations.

Priority Geographies have been identified in Indonesia, and CTSP continues to work with USAID’s
Indonesia Marine and Climate Support (IMACS) program and Marine Protected Area Governance
(MPAG) program for uptake of regional lessons learned and tools. The responsibility for finalizing
this process was transferred to the new Indonesia MPAG program as of February 4, 2012, the
approval date for MPAG by USAID Indonesia.

Table I: Priority Geographies and Sites.

Country

Priority Geography

Site

Malaysia

Kudat-Banggi

Tun Mustapha Park

Sabah Coastal Waters

Sabah Coastal Waters

Papua New Guinea

Milne Bay Province

Nuakata-labam-Phailele MPA

New Ireland Province

New Ireland (CTSP Years 1-3)

Manus Province

Manus Island

Madang

Madang Lagoon

Philippines

Palawan Province

Dumaran

Taytay Municipality

Araceli Municipality

Tawi-Tawi Province

Languyan, Sitangkai, and Sibutu

Turtle Islands

Verde Island Passage

San Juan, Lubang/Looc, and Calatagan

Solomon Islands

Central Province

GERUSA (Gella-Russell-Savo natural
resource management network — CTSP
Years 1-3)

Western Province

Gizo Island and Gizo Province

Timor-Leste

Nino Konis Santana National Park

Nino Konis Santana National Park

CTSP Year 5 Semi-Annual Report — 4 June 2013




2. PROGRAM UPDATES AND MAJOR ACHIEVEMENTS

2.1 Regional

CT Atlas endorsed by the SOM

The Coral Triangle Atlas (the primary data and information system serving the Regional State of the
Coral Triangle Report) - as well as the recently designed CTI Monitoring and Evaluation System -
were presented to the SOMB8 (Eighth Senior Officials Meeting) in Kuala Lumpur, Malaysia in
November 2012. The SOM8 endorsed the CT Atlas as the primary database to serve the Monitoring &
Evaluation (M&E) System. Having the CT Atlas officially recognized by the CT6 and endorsed at the
SOM as a tool for the M&E process is an indicator of trust and satisfaction of the countries with the
services provided by the CT Atlas. The CT Atlas will thus encourage countries to finalize data sharing
agreements through MOAs with the Worldfish Center.

CT Atlas forges new ground with WCMC

Additionally, CT Atlas has developed a partnership with the World Database on Protected Areas. The
World Conservation Monitoring Center (WCMC) has strict no sharing rules about their data, and the
CT Atlas has been trying to exchange data with the group - in particular the World Database on
Protected Areas (WDPA\) - for the past four years. This is the first year that WDPA and WCMC have
accepted collaboration and the CT Atlas is developing a data exchange agreement that works for both
parties. Contributing to a larger, more global database is important for the reputation and the visibility
of the CT Atlas.

The CT Atlas team continued its outreach and awareness building efforts. It produced “maps of the
month™? that were sent to a broad CT audience to introduce and familiarize potential users with the
capacities of the CT Atlas and introduce how it can be used to make customized maps online. The
content of the emails is cooperatively developed by Worldfish Center and CTSP-TNC with assistance
from the PI.

CTMPAS prepares technical papers for designing MPAs

A scoping study was completed regarding technical support required for MPA network design in the
Coral Triangle. The publication - Green et al. 2012 Integrating Fisheries, Biodiversity, and Climate
Change Objectives into MPA Network Design in the Coral Triangle - is available at:
http://www.coraltriangleinitiative.org/library/study-integrating-fisheries-biodiversity-and-climate-
change-objectives-marine-protected-area

Work on the biophysical design principles for designing resilient networks of MPAs (to
simultaneously achieve fisheries, biodiversity, and climate change objectives) has continued. The
results are available in three formats for different audiences:

e A detailed scientific review by Fernandes et al. 2012: Biophysical principles for designing
resilient networks of marine protected areas to integrate fisheries biodiversity and climate
change objectives in the Coral Triangle. Available at:
http://www.coraltriangleinitiative.org/library/guidelines-biophysical-principles-designing-
resilient-networks-marine-protected-areas

e A guide for field practitioners by Green et al. 2013: Designing marine protected area
networks to achieve fisheries, biodiversity, and climate change objectives in tropical
ecosystems: A practitioner guide. Available at:
http://www.uscti.org/uscti/Resources/MPA%20Practitioner%20Guide%20Final%207Mar13.p
df

e A brief for policy makers regarding Using Marine Protected Area Networks to Achieve
Fisheries, Biodiversity and Climate Change Objectives.

2 http://ctatlas.reefbase.org/mapsofthemonth.aspx
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This knowledge is being applied at field sites throughout the Coral Triangle, including Tun Mustapha
Park in Sabah, Malaysia and Nino Konis Santana Park in Timor-Leste. Other USCT] integration sites
are also sharing results through the MPA regional exchange workshops.

Capacity development continues to integrate themes

To date, the US CTI CCA tool kit has been piloted in Timor-Leste, the Solomon Islands, and
Indonesia. The Integrated Toolkit has been piloted in Malaysia (TMP) and Indonesia (with the Coral
Triangle Center for Nusa Penida and with Conservation International’s Bali MPA Network), plus at
two regional meetings - a Mayor’s Roundtable and an MPA TWG meeting.

CTSP teams have developed a number of capacity-development focused products including:

- first draft of a capacity development needs assessment and best practice guide based on field
experiences;

- development of community practitioner guide to designing Resilient Locally Managed Areas
using the latest science-based management principles collated by CTSP;

- the completion of research on locally-based enforcement and compliance in the Philippines,
Malaysia, PNG, and Solomon Islands; and

- development of a community-based Marine Management Learning and Training Network
(LTN) in PNG.

The team is also piloting a new approach to marine conservation in PNG and Sl, called “Expanding
the Reach of Community-based Conservation.” This project is developing a systematic approach to
reach the large number of remote communities in PNG and Sl that want to pursue marine
management but lack adequate information and guidance. The project is packaging and distributing
simple marine management guidance to remote communities to support management action through
various low-cost mechanisms, including radio, text messaging, video, and training local level
government officers in simple management techniques.

Additional information on progress relative to the Endgame Strategy can be found in the table below.

Table 2. US CTI Support Program Endgame Strategy Status of Outcomes, November 2012

Outcome 1: CTI Secretariat and Coordinating Structures Established to Sustain Impact

Support provided to the CTI Regional Coordinator

Direct support for the CTI Interim Regional Secretariat Regional Coordinator is the responsibility of
the Program Integrator. However, CTSP continues to support the new Regional Coordinator on the
organization of regional exchanges, communications in the technical areas of EAFM, MPAs, CCA
and institutional development, and by virtue of its location in Jakarta, Indonesia, CTSP also provides
additional support to the interim Regional Secretariat. Coordination in the first six months of Year 5
showed increased intensity on joint USCTI/CTI-CFF communications products, EAFM regional
framework, and the formation of the LRFT regional forum. CTSP is also funding cost benefit analysis
for ratification of the permanent regional secretariat in the Philippines while supporting efforts of
other countries to endorse the Secretariat.

Support provided to evaluate progress towards the goals identified in the Regional Priorities
Workshop

CTSP supported the CT6 NCCs and other national implementing partners to prepare and present
national CTI-CFF reports on progress against the CTI-CFF regional priority actions by partners and
respective thematic technical working groups at SOM8 in Nov 2012. CTSP plays a lead role in
supporting the Philippines as Chair of the regional Monitoring and Evaluation Technical Working
Group (MEWG) mandated by SOM to track progress of implementation of priority actions, including
the development of a regional MPA management effectiveness protocol and providing inputs (staffing
and technical expertise) for the development of the State of the Coral Triangle Report (SCTR). CTSP
supported the creation of an EAFM Regional Framework (drafted and circulated), EAFM 10-Year
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action plan (drafted), Coral Triangle Marine Protected Area System (CTMPAS-drafted and
circulated), as well as other products that provide a framework for evaluating national and regional
progress toward CTI-CFF regional priorities.

NCCs and TWGs (e.g., Marine Protected Areas (MPAS), Ecosystem Approach to Fisheries
Management (EAFM), Climate Change Adaptation (CCA), Monitoring and Evaluation &
Sustainable Finance) mobilized and strengthened

CTSP supporting staff support country chairs to mobilize and strengthen the CCA, MPA, EAFM, and
M&E TWGs through regional exchange activities and planning meetings, technical staffing,
completion of key outputs, and support in-country the development and implementation of national
and sub-national plans of action. CTSP contributions include support to the CTMPAS design, EAFM
Regional Framework; CCA Regional Early Action Plan (REAP); CCA Local Early Action Plan
(LEAP) guidance; and the CTI M&E System. The first six months of Year 5 saw particularly strong
progress in the M&E, EAFM and MPA CTI-CFF technical working groups, with CTSP support
products representing key outputs of these TWGs.

Coordination support provided to US Government Agencies and CTI Development Partners
Since 2009, the Program Integrator has served as the facilitator for CTI Partner coordination and
cooperation hosting regular Secretariat-Partner calls; co-funding and managing various support efforts
including workshops, meetings, and trainings. CTSP works closely with NOAA and the Pl to ensure
that USAID contributions are coordinated to maximize lasting impacts and achieve desired USCTI
outcomes. In the first six months of Year 5, CTSP supported close coordination with US Government
Agencies and CTI-CFF development partners on: the development and or delivery of the EAFM
regional framework; the Essential EAFM training; the EAFM training for Leaders, Executives and
Decision-makers (LEAD); the Coordinating Mechanisms Working Group TWG meeting; the CTI-
CFF Regional Business Forum; the 4™ Regional Exchange on Marine Protected Areas; the 1% CTI-
CFF Seascapes Working Group Regional Exchange; the 2™ CTI-CFF Development Partners Meeting;
The 8" CTI-CFF Senior Officials Meeting, and the 4" CTI-CFF Council of Ministers Meeting.

Communications support provided to the CTI Secretariat, NCCs, and CT6 Partners

In the first six months of Year 5, the Program Integrator provided support for the re-design and
maintenance of the CTI-CFF website and newsletter. The newly hired CTSP communications
manager began working closely with the PI communications manager to increase coordination and
effectiveness between the two USCTI implementing partners in support of USCT]. In addition, the
CTSP communications manager initiated contact and meetings with the CTI-CFF Interim Regional
Secretariat Staff on branding USCT1 and CTSP knowledge products as CTI-CFF products to increase
the life and ownership of USCTI/USAID supported publications and products. As a result, branding
of CTSP supported knowledge products will now bear the official CTI-CFF logo signifying these are
official CTI-CFF products. CTSP continues to provide support to all NCCs, and in the first 6 months
of Year 5 initiated an intensive success story and photo documentation initiative focused on
supporting the NCCs in publicizing national successes and building national and local political
momentum and recognition for CTI-CFF.

Writing support provided for State of the Coral Triangle Report and CTI Annual Report

CTSP provided technical writers and editors for development and support for the launch of SCTR
country reports at ICRS in July 2012, and the development of the regional SCTR in collaboration with
ADB, the Regional Secretariat, and CTI countries in October 2012.

Regional and local learning networks established, initially through the Coral Triangle Center
CTSP is supporting work with Thematic Working Groups (TWGSs) and other institutions to collect
and share tools, case studies, curricula, and other knowledge products through an interactive online
portal housed within the CTI-CFF website. CTSP-supported grants to local NGOs and personnel in
Papua New Guinea for the creation of a national learning network which is now formed and
operational. In Solomon Islands, CTSP continues support for both a national and local level climate
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change adaption learning networks. A small grant was issued to the Coral Triangle Center to support
its continued development through the delivery of EAFM trainings in Papua New Guinea, Solomon
Islands and Timor-Leste. CTSP continues to work with US CT]1 partners on the development of tools,
case studies, curricula and other knowledge products that are shared among partners and institutions
through the online collaboration portal, and used in regional, national, and local trainings and network
partnerships across the CT.

Outcome 2: EAFM Regional Framework Adopted and Guidelines Developed for National
Operationalization

EAFM regional framework and 10-year road map formulated

CTSP and NOAA jointly supported the CTI EAFM TWG to draft the CTI EAFM Regional
Framework and 10-year road map. The EAFM Regional Framework was completed, and presented at
SOM 8 in November 2012 by Malaysia, the chair of the EAFM TWG, and endorsed by all countries -
except PNG, which is expected to endorse soon pending additional review by its National Fisheries
Authority which was not represented in the meeting. The CTI EAFM Regional Framework is based
on the principles outlined in the FAQ Fisheries Code of Responsible Conduct, and CTSP team
members met with SEAFDEC, FAO, BOBLME, NOAA and other representatives in November 2012
to finalize training curricula based on the regional framework. EAFM training was carried out in the
Philippines, Solomon Islands and Timor-Leste based on these modules. Trainings in the additional
CT6 countries will take place in the next six months of the program. By including as many
organizations as possible in the development of the CTI-CFF regional framework, CTSP contributes
to standardizing an EAFM training series that uses the same language, terminology, and approach,
covering the area from India to Southeast Asia and the Pacific.

National EAFM operational guidelines developed

CTSP and NOAA continued working with other regional organizations to develop training and
operational guidelines that will standardize requirements and recommendations for EAFM
implementation across the CTI, and that will also be disseminated through other programs such as the
Bay of Bengal Program and Pacific fisheries programs such as those implemented by SPREP.

Support provided to establish Live Reef Fish Trade international standards

In collaboration with the PI, CTSP supported the development of a strategy for the establishment of a
multi-stakeholder forum to improve management of LRFT - already endorsed by the CTI-CFF EAFM
TWG. Building on the long history of WWEF in the LRFT field, CTSP played a lead role in a meeting
of senior government officials in January 2013 that resulted in agreement on a proposed common
approach for addressing sustainable LRFT, including jointly approaching the Chinese government in
Hong Kong on LRFT cooperation, particularly by Indonesia, Malaysia, and the Philippines as the
primary sources of live reef food fish for Singapore, Hong Kong, and greater China. The meeting was
jointly hosted by SEADEC and the CTI-CFF Interim Regional Secretariat. As a result of the meeting,
a memorandum of agreement is now drafted that would formalize cooperation between CTI-CFF and
SEAFDEC on the live reef food fish trade, and Indonesia, Malaysia and Philippines agreed to move
toward a joint meeting with the Hong Kong government through their respective diplomatic channels.
CTSP is working with the Pl and USAID to move this process forward.

Regional exchange established to inform design and build support for adoption of EAFM
regional framework

Although a number of meetings and trainings were conducted in the first six months of Year 5, there
were no EAFM regional exchanges conducted. With the presentation of the final draft of the EAFM
Regional Framework at SOM 8 in November 2012, the EAFM TWG has recommended that a smaller
and more focused TWG meeting would be more appropriate as the final contribution of USCTI to the
EAFM regional workstream. Currently, the CTSP advisor to the EAFM TWG is working with the
TWG Chair to finalize the agenda for this event, with dates having been set for 14-16 May and
hosting by Indonesia.
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Comprehensive integrated toolkit, case studies and curricula for MPAs, CCA, and EAFM
developed and disseminated and trainings delivered (i.e., CCA, Management Plan, Adaptive
Management, Monitoring & Evaluation (M&E), and Enforcement)

A final meeting for the USCTI integrated toolkit was held in February 2013 to review progress on all
components, including elements needed to complete cross-referencing of components on EAFM,
MPAs and CCA. The EAFM components of the integrated toolkit are still being collaboratively
developed between CTSP, NOAA, FAO, SEAFDEC, and others.

Support EAFM TWG to achieve government adoption

Trainings are being carried out in all CT6 countries by CTSP and NOAA, supporting adoption of the
EAFM regional framework and development of appropriate, nationally relevant, EAFM priorities for
national implementation. In the first six months of Year 5, trainings were carried out in Indonesia,
Malaysia, Philippines, Solomon Islands and East-Timor. In the following six months, additional
training will be carried out in Indonesia (May 2013) in conjunction with the regional EAFM TWG.

Outcome 3: Coral Triangle MPA System Developed and Adopted; Analysis of Connectivity and
Climate Impacts to Inform MPA Design Completed

CT Atlas (http://ctatlas.reefbase.org)

The CT Atlas was adopted as the central mapping and information database for the CTI-CFF at SOM
8 in November 2012. Currently, the CTSP CT Atlas team is working intensely with country POCs to
establish data sharing agreements to increase the amount of information contained with the CT Atlas.
Naturally, these are sensitive agreements, and while progress is being made, it is expected that only a
portion of CT6 agreements will be completed by the end of CTSP. However, as part of CTSP
transition plans, Worldfish Center agreed to allocate funding to sustain the CT Atlas post-CTSP and
data sharing agreements will be pursued as part of ongoing efforts.

Work continues to establish Memoranda of Understanding with the CT6 and CTI-CFF Regional
Secretariat to enable data sharing and to use the CT Atlas as its main data and mapping platform. In
addition, discussions are being conducted with the ADB RETA 7813 on coordinated mapping of
projects in the CT, already started by the PI, and exploring additional data layers that could be added
in coordination with ADB support that would map policies, laws, regulations and other institutional
decisions that enable regional to local and local to regional scaling of decision-making.

CT Marine Protected Area System (CTMPAS)

With strong support from CTSP, the CTMPAS design was presented for adoption at SOM 8 in
November 2012 and endorsed. A follow on MPA TWG meeting and regional exchange was held in
March 2013 on MPA management effectiveness.

MPA Effectiveness Protocol developed and adopted to inform resilient MPA design

CTSP has developed an integrated MPA effectiveness protocol that is now being applied in CT6
countries in various CTSP-supported priority geographies. The protocol will be presented to the SOM
for adoption in November 2012.

MPA integration sites finalized and linked to CTMPAS, and MPA Monitoring and Evaluation
protocol implemented

MPA integration sites have been identified and linked to the CTMPAS in all CTI countries. The MPA
management effectiveness protocol is being adapted and implemented in CTSP priority geographies.

Regional exchange established to inform design and build support for adoption of the CTMPAS
The Pl and CTSP supported the conduct of four regional exchanges that led to the development of the
CTMPAS.

Comprehensive integrated toolkit, case studies, and curricula for MPAs, CCA, and EAFM
developed and disseminated and trainings delivered
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The comprehensive integration toolkit has been drafted and circulated for comment to all countries
and TWG team members. Integrated toolkit sections will be presented at all future regional exchanges
and technical working group meetings as appropriate, and will be presented to SOM and COM for
adoption as the regional toolkit for MPAs, EAFM, and CCA.

Outcome 4: CTI Regional Early Action Plan for Climate Change Adaptation (REAP-CCA)
Adopted and Local Early Action Plan (LEAP) Guidance Developed and Applied

Regional exchange on REAP implementation and lessons learned, and to refine early actions
(PI, CTSP)

CTSP worked closely with NOAA and the PI to take formal recommendations at the regional level
and incorporate them into local-level LEAPs supported by CTSP teams. Individual mentors have been
identified for LEAP implementation in each country to provide coaching on CCA implementation in
the future and all countries will receive LEAP trainings by the end of CTSP.

Priority REAP Actions initiated (CTSP, PI, NOAA) including LEAPs developed to validate and
apply REAP recommendations

CTSP teams, working closely with NOAA and the PlI, assisted the CCA TWG and country
representatives in implementing the Regional Early Action Plan for Climate Change Adaptation
(REAP-CCA) through their own development of the LEAP Toolkit and training on local early action
plans for climate change adaptation. The 3rd CTI-CFF Regional Exchange on Climate Change
Adaptation will be held in Dili, Timor-Leste in May 2013 to review and share the recent activities in
the CT6 countries related to CCA practices. The CTSP teams in each country will play an important
role in preparing for this regional exchange.

Support CCA TWG to obtain government adoption

Through US CTI support, the CCA REAP has been developed, reviewed by the CT6 countries
through the CCA TWG, and adopted by SOM. The CCA LEAP is completed and is being used in CTI
countries for local early action planning with support of CTSP teams.

2.2 National

Highlighted achievements from each of the CT6 nations are presented in this section, with detailed
status updates by activity and Success Stories presented in Annex 1 and 2, respectively.

Malaysia

Malaysia Ratifies Agreement to Establish the CTI Regional Secretariat

Over 30 Coral Triangle Initiative on Coral Reefs, Fishers and Food Security (CTI-CFF) government
and partner representatives met in Sanur, Indonesia on March 21-22, 2013 to participate in
multilateral meetings to address CTI1-CFF governance structures and financial resources to sustain the
six-country initiative. During the meeting, the Government of Malaysia announced its formal
ratification of the Agreement to establish the permanent CTI-CFF Secretariat. The CTI-CFF Interim
Secretariat will continue to work with the other five member countries - Indonesia, Papua New
Guinea, Philippines, Solomon Islands, and Timor-Leste - to complete their ratification processes by
the end of 2013.

The completion of the ratification process means that the member countries will have entered into a
formal and permanent treaty that will provide the necessary legal basis to contribute funds to the CTI-
CFF and allow for the establishment of a permanent CTI-CFF Regional Secretariat. The outcomes of
this meeting build on efforts by CT1 partners such as USAID, the Government of Australia, and the
Asian Development Bank.
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TMP school goes green

The only secondary school on Banggi Island, SMK Banggi, has gone green and adopted the Green
Lifestyle Module, tips and guidance that the CTSP team at WWF- Malaysia and their partner the
Banggi Youth Club has been sharing with the students.

A “Green Run” was jointly organized by the school and Banggi Youth Club to mark the adoption of
this Green Lifestyle Module, with about 800 students participating. The module will be part of the
school’s extracurricular activities with the support from Banggi Youth Club (BYC) members. This
achievement is the latest in a shift of attitude changes towards the environment, with small food shops
and restaurants in Karakit on Banggi Island recently agreeing to a “No Plastic Bags on Friday”
pledge.

The CTSP team and partners will continue their environmental awareness and education efforts and
hope to replicate this program in more schools on Banggi Island, which will support the gazettement
and protection of the proposed Tun Mustapha Park.

‘““Female Champions’’ lead handicraft efforts

The Maliangin Island Community Association (MICA) established a women’s group called Parawati
(Female Champions) in December 2012. This group is tasked with coordinating the burgeoning
production of handicrafts in Maliangin and Banggi Islands. They will also take responsibility in
marketing and promoting of the handicrafts as products that support marine conservation of Maliangin
Sanctuary by contributing to MICA conservation fund. Through the promotion of handicrafts at local
and international levels, Parawati has been able to introduce Maliangin Sanctuary as a culturally and
ecologically rich area with the characteristics of a valuable tourist destination site.

The establishment of Parawati means that MICA will have a designated team to handle the handicraft
business allowing MICA to concentrate on the management of the sanctuary (enforcement,
biodiversity monitoring, and sustainable financing) while developing other types of sustainable
livelihood modules, such as ecotourism. The Chairman of MICA, Aziz Amirbangsah, decided to
support the formation of smaller groups of committee members (working groups) with specific goals
that share MICA’s vision on Maliangin Sanctuary in order to help MICA function more effectively.
Please see Success Story “Sustainable Livelihoods Grow in Sabah” for more information.

Sharing of lessons learned and experiences after 10 years

The TMP Mini Symposium, which was part of the International Seminar on Marine Science and
Aguaculture held in Kota Kinabalu, Sabah, became the platform to share experiences and lessons
learned in the proposed TMP. Participants of this symposium included students and faculty of local
and international universities, government departments, local NGOs, and local communities —
members of the latter being able to share their development perspectives with audiences of
academics.. Scientific information gathered throughout the years was shared with the public and
illustrated the ecological and economical importance of the area. The gap in baseline scientific data is
evident, and the need to fill this gap is crucial for the efficient management of the park. Local and
international scientists believe this is an opportunity for further collaboration in the near future. The
symposium provided an opportunity for media attention on TMP gazettement, which is crucial for
marine conservation and economic benefits to the state and the region and estimated for 2015?

CTSP participates in CTI-CFF Inter-Governmental Live Reef Fish Trade (LRFT) Fisheries
Forum

The forum, held from 31 January — 2 February 2013 in Bangkok, Thailand, brought together the head
of fisheries of the CT6 countries and ASEAN member countries to discuss the management of LRFT
within the region.

As a result of the forum, governments of member countries have agreed to engage the consuming
markets (Hong Kong & China) in efforts to improve the sustainability, traceability, and habitat
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conservation of trade species. The governments aimed to strengthen information and data sharing
among CT6 & ASEAN member countries and work on a common reporting standard between
producing and consuming countries. The idea of a common traceability system was also discussed and
will be further pursued by member countries in the future.

Papua New Guinea

Atoll farming offers women food security

Women In Conservation (WIC) is one of 6 sub-networks of MECCN (Manus Environment
Conservation Communities Network), its focus being on empowering women in rural coastal and atoll
communities to participate in adaptation programs.

Jenny Songan Muli, the WIC leader, has conducted “atoll farming” trainings in villages throughout
Manus Province. Atoll farming consists of taking degraded areas and turning them into food-
producing gardens. The women collected trash, coconut husks, dead seaweed grasses, leaves, and
bamboo, to use as a growing medium, planting pumpkins, watermelon, cucumber, taro, yams, banana
and sweet potato.

Women in Manus traditionally spend most of their time fishing or gleaning in the sea and rivers, but
atoll farming helps take pressure off fisheries while providing them an alternative means of food for
their families, in turn contributing to overall community food security. Please see the Success Story
“Women’s Work”™ for more information.

Bismarck Sea Provincial Learning and Training Network established

A regional learning and training network, known as the Bismarck Sea Learning & Training Network
(BSLTN), was established in October 2012. This network encompasses provinces adjoining the
Bismarck Sea, including Manus, New Ireland, East and West New Britain, Morobe, Madang, East and
West Sepik provinces.

BSLTN is to be coordinated by TNC until BSLTN is formalized and capable of operating on its own.
BSLTN will share learning and training among provinces that have communities implementing
forest/land and marine management programs.

Bismarck Sea Governors put their heads together

Following the mayors’ meeting in Manila in December 2012, the governor of Manus, Honorable
Charlie Benjamin, championed the cause of the CTI in PNG and pointed out how CTI work aligns
with the government’s Marine Program Plan. Looking for additional support, Governor Benjamin
reached out to his colleagues, the governors of West New Britain and Madang provinces. The three
governors agreed to spearhead the Bismarck Sea Governors Learning and Development Network so
that they could learn and share their experiences with the remaining five governors from around the
Bismarck Sea, in an effort to support provincial community resource programs and ultimately
implement the national government policy on CTI and Climate Change (CC).

Communities take the lead on training in Wialoki

The communities making up the Nuakata, labam, and Pahilele CMMA have received training on
natural resource monitoring for the duration of CTSP. This past reporting period, these communities
became the trainers for another community in Wialoki. They organized and executed the training
themselves and also analyzed the results. This was a significant step forward in capacity building of
communities and ensuring sustainability.

CBO Registration submitted to Investment Promotion Authority
After two years, the Nuakata, labam, and Pahilele CMMA has submitted its application for formal
registration and recognition as a community-based organization (CBO). The process was long and
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complex, especially as it was the first time a CBO had been formed. Steps included consultations with
communities, the development of the CBO constitution template (which can now be used in
subsequent efforts throughout Milne Bay), and workshops on establishing and managing a
community-based organization.

Linking communities to the National Fisheries Authority (NFA)

Conservation International’s Noel Wangunu has been chosen to be the NGO representative on the
NFA'’s National Beche-de-mer Steering Committee. He has attended committee meetings and was
instrumental in the decision to keep the beche-de-mer fishery closed for an additional three years in
order to allow stocks to recover. The NFA has begun to increase its monitoring of beche-de-mer
stocks throughout Milne Bay Province. Local fisherman, and member of the Nuakata labam Pahilele
CMMA monitoring team, Joel Araea, has joined the national monitoring team, thereby creating
stronger linkages between the national government of PNG and its communities.

Philippines

Local participation in CTI Philippines harnessed

The CTI Philippines National Coordinating Committee (NCC) conducted a roadshow in
conjunction with the regional offices of the Department of Environment and Natural Resources
(DENR), the Bureau of Fisheries and Aquatic Resources, and the Provincial Government
Environment and Natural Offices. The roadshow was part of a response to the feedback from
participants of a series of workshops conducted during the development of the Philippines’
NPOA. These participants asked for updates on the CTI work, and thus the roadshow was created
to respond to this request.

The roadshow reported on the progress of implementing the CTI Philippines’ NPOA and key
highlights of the national State of the Coral Triangle Report. Representatives from the provincial
governments shared best practices and experiences in implementing coastal resources and marine
protected areas management. In addition, the participants were also briefed about the CTI website
and the CTI Project Mapping, which are avenues for staying up-to-date with CTI Philippines. The
roadshow also presented the Marine Protected Area Management Effectiveness Assessment Tool
(MPA-MEAT), which is integral to the submission of applications for the 2013 national MPA
Awards and Recognition.

The new program of the DENR, the Sustainable Coral Reef Management Program (SCREMP),
focusing on the rehabilitation and protection of the coral reef ecosystem in the country was also
introduced to the participants of the roadshow.

Embedded in the roadshow was a workshop aimed at gathering information on provincial
government units regarding local activities and targeted actions supporting NPOA goals and
targets. The workshop outputs provide the NCCC with a broad picture of what site-level activities
are contributing to the NPOA targets.

Palawan MPA network being championed by provincial government

CTSP initiated work on the Live Reef Fish Trade (LRFT) at the local level through its work in
the municipality of Taytay in Palawan. Since the start of the project, efforts at fisheries
management, not just LRFT, have expanded to three other municipalities, one of which has
leveraged funding from the Danish International Development Agency (DANIDA). In this
reporting period, a significant buy-in came from the Palawan Provincial Government. The
Provincial Council of Palawan issued a resolution in December 2012 enjoining the Department of
Agriculture’s Bureau of Fisheries and Aquatic Resources (DA-BFAR) and WWF Philippines to
collaborate on developing a roadmap for sustaining the LRFT in Palawan.
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The lead for the government is the Office of the Provincial Agriculturalist (OPA) and in February
2013, the OPA convened a workshop involving all 23 municipalities and the city of Puerto
Princesa for the purpose of developing Palawan’s MPA Network. More than 100 participants
attended, the majority of whom were representatives from municipal governments. The output of
the workshop was a framework for establishing and strengthening the MPA Network. Potential
MPAs were identified based on connectivity and representation; issues and corresponding
capacity building measures were also developed. Areas of complementation between the OPA
and the municipal governments were also identified.

This MPA Network is a component of the roadmap to sustain LRFT. Data gathering is being
conducted in preparation for developing the Coastal Resource Management (CRM) framework
that would provide a more coherent roadmap for the province, not just to sustain its LRFT but
fisheries as a whole and the livelihoods of those who depend on them.

Partnerships between public and private institutions leading toward first MPA in Sibutu

The impending declaration of three new MPAs in Sibutu, Sitangkai, and Tawi-Tawi, is the result of
continued collaboration between several institutions over the course of the implementation of CTSP.
Initially, the Society for the Conservation of Reef Fish Aggregations (SCRFA) was invited by the
project as a resource team for formulating the project’s strategy on the Live Reef Fish Trade (LRFT).
During the training — though held in Palawan — interest in the undocumented LRFT caging in Tawi-
Tawi took root. CTSP confirmed the proliferation of LRFT mariculture in the southeast of Sibutu.
Inspired by the results, the SCRFA and CTSP co-funded a fishery profile in 2010. In 2011-2012,
CTSP gave a grant to the Tawi-Tawi Marine Research Development Foundation Inc. (TMRDFI) of
Mindanao State University (MSU) Tawi-Tawi to identify spawning aggregation areas of reef fish.
They documented the presence of juveniles in three sites — Tando Owak and Dungon-Dungon in
Sibutu, and Sipangkot in Sitangkai.

Since these sites were identified, the project has been working with the municipal governments to
develop the policies that would declare these sites as MPAs. Inspired by these events, the Bureau of
Fisheries and Aquatic Resources of the Autonomous Region of Muslim Mindanao (BFAR-ARMM)
readily agreed to conduct an orientation on MPAs and Coastal Resource Management (CRM) for
local stakeholders. To date, the project is working toward having the respective municipal ordinances
passed, though the campaign period for the May elections is posing challenges in terms of locating
and holding meetings among the municipal councilors, vice mayors, and mayors.

Eight Coral Triangle Initiative (CTI) Forums completed

During this reporting period, CTSP conducted CTI Forums in eight higher education institutions
(HEIS) participating in the CTSP University Mentoring Program (UMP) in the Philippines. The
program is intended to transfer knowledge and skills in coastal resource management from centers of
excellence to HEIs located in CTI priority geographies, which will then provide technical assistance
to local government for implementation of the National Plan of Action (NPOA). The objectives of the
forum were to communicate what CTI is; present the activities of CTSP at the national and local
levels; put into context the University Mentoring Program (UMP) within these programs; and develop
a university research agenda that is supportive of local government implementation of the National
Plan of Action (NPOA) for CTI in priority sites.

Creation of MPA database and knowledge management system begins

One of the goals of the Philippine NPOA is to establish and effectively manage MPAs; to do this,
geospatial data as well as data on management effectiveness are needed. Unfortunately, information
on Philippines MPAs remains largely scattered across various organizations making it difficult to
consolidate and evaluate national-level status of MPA management in the country.

In 2010, CI-Philippines through CTSP supported the development of the MPA Management
Effectiveness Assessment Tool (MPA MEAT). The MPA MEAT used existing tools and enhanced
them based on the experiences of local MPA managers and development partners. Since then, the tool
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has been used by various locally-established and community-managed MPAS, non-government
organizations, and national agencies in-country for evaluating their MPAs and enhancing the
effectiveness of MPA management systems.

From 2011 to the present, CI-Philippines and CTSP have provided technical support to the National
CTI Coordination Committee by developing an MPA Database through the Philippine MPA Support
Network (MSN) — as represented by its secretariat, the Marine Environment and Resources
Foundation, Inc. or MERF. For 2013, CTSP is moving this database forward by developing it into a
Knowledge Management System that will help the national government evaluate the status of
implementation of MPAs vis-a-vis national and international commitments.

In March 2013, three regional MPA forums, one each for Luzon, Visayas, and Mindanao, were held
in the Philippines to help validate the MPA Database entries; train local governments and support
organizations on the use of the MPA MEAT; consult the MPA Knowledge Management System
design with stakeholders; and gather concrete commitments for submission of MPA MEAT
evaluations. More than a hundred local and provincial government staff and MPA managers
participated in the forums with commitments to conduct MPA MEAT evaluations in at least one
hundred MPAs by the middle of 2013.

Through the forums, it was also discovered that a number of local governments have already used the
MPA MEAT but have not yet submitted the forms for inclusion in the MPA Database collated by the
MSN and MERF. Overall, these events were able to enhance the MPA Database particularly on the
information on management effectiveness which could then feed into evaluating the realization of
Goal number 3 of the Philippine NPOA.

MPA Network establishment strategy coalesces

The West Philippine Seascape (WPS) is a large, multiple-use marine area that provides habitat for a
rich abundance and diversity of marine life, a seascape that provides homes, food sources and
incomes for millions of people. The seascape concept is an approach in which government authorities,
private organizations, and other stakeholders cooperate to conserve the diversity and abundance of
marine life, with the ultimate goal of promoting human well-being. Seascapes are built upon networks
of marine protected areas (MPAS).

Presently, a number of MPAs have been established and effectively managed in the coastal waters
within the 15-kilometer municipal waters of various provinces. However, due to the geographic and
ecological distinctiveness as defined mainly by wave patterns and bathymetry of the West Philippine
Sea, the need for large-scale management measures such as MPA networks becomes indispensable. In
view of this CTSP, in coordination with the National CTI Coordinating Committee, organized a
Marine Protected Area Network Forum. In January 2013, major stakeholders from provinces along
the WPS were convened to establish a network of MPAs along the seascape to enhance the
conservation of coastal and marine resources in the area. The forum also resulted in the formation of
an MPA Network Technical Working Group that is tasked to develop the Strategic Action Plan and
Management Plan of the West Philippine Sea. The MPA assessments from each province were
completed and submitted to the MPA Support Network (MSN) for updating of the MPA Database and
nominations to the 2013 MPA Awards and Recognition, or PARA El MAR.

Solomon Islands

Five MPA sites selected by communities

Ghizo Island communities selected five sites to be designated as Marine Protected Areas (MPAS).
Community engagement and support had initially been a significant challenge due to the diverse
demographics of Ghizo inhabitants, but after an increased awareness program by CTSP there was a
marked improvement in support from the communities. Each MPA is in a different zone within the
Ghizo integration site (also known as the Ghizo Conservation Protection Area) with four to six
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communities living in each zone. These 5 sites have been endorsed by all communities within the
associated zones, the boundaries have been demarcated, and the management plans are being drafted.

Once the law is passed, these will be the first MPAs registered under the new Protected Areas Act
(PA Act) endorsed by the Solomon Islands government. The opportunity for the communities to go
through the formal process for the first time in the Solomon Islands will be a great learning
experience. Lessons learned can be shared with and utilized by others and, where needed, CTSP can
help modify the process to ensure conservation efforts in the future are more likely to achieve their
goals.

This is a great achievement within the Solomon Islands as the PA Act is the first legal framework for
protected areas; it also strengthens community empowerment in terms of resource management.
Management plans created by the involved communities will be registered and legalized under the
Act, enabling communities to play a larger role in the conservation of their resources and enable a
sense of ownership.

Protected areas toolkit for Sl created

CTSP funds enabled the creation of a community Management Plan template, part of the Protected
Areas Toolkit. This template was begun last year by the NGO KIBCA (Kolombangara Island
Biodiversity Conservation Association); currently in its draft stage, it should be completed by the end
of April. Once finalized, the plan will go through an endorsement phase and be presented to the
National Coordinating Committee (NCC).

This toolkit is an important resource for Ghizo communities, as it contains all the templates and
information required to legally register a protected area under the Act, including how to formulate
management plans — a prerequisite for legally registering any protected area. It was originally
produced as a community-friendly resource, with the aim of making an intimidating task as easy as
possible, combining all the necessary information into one easy “take-home” package. It is anticipated
that the toolkit will be shared among communities, including those outside of Gizo, making it possible
for others to register a protected area. As most communities do not have the knowledge required to
begin to register a protected area, the toolkit is a valuable resource that can assist/guide them through
the process. The toolkit provides an opportunity to build capacity, thus spreading conservation efforts.
As WWEF and other NGOs are spread relatively thinly in this region of the world, attempts to build
capacity and involve communities in conservation initiatives are great achievements.

Additional community associations established

Another WWF Sl achievement is the establishment of 2 additional community associations: Hele
Islands Conservation Association (Helebar) and Igolo People Environment and Community
Development Association — IPECDA (Boboe). This follows from the formation of Ghizo
Environment and Livelihoods Conservation Association (GELCA), as reported in the CTSP Year 4
report. The establishment of these organizations was a carry-over activity from Year 3 CTSP funding.

The establishment of these associations also marks a great step towards increased conservation within
the Solomon Islands. As a recognized legal entity, the associations may benefit through access to
funding opportunities to support conservation work; community empowerment to play a larger role in
managing their interests and ability to play a leading role on various projects and initiatives when the
government or NGOs are unable to do so. Strengthening these associations into legal entities enables
WWEF to play more of a supportive role, all the while achieving greater conservation outcomes.

Solomon Islands mobile platform (Hapi Fis!) activities are progressing

Hapi Fis, the mobile platform to record data on fish landings in the Solomon Islands is progressing
well. Socio-economic and biophysical survey instruments have been finalized and tested while the
electronic survey application, device testing, wireless field links, and cloud server links will receive
full beta testing in June along with four additional trainings:
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- Mobile device administration to prepare the Ministry of Fisheries and Marine Resources
(MFMR) for long-term management of devices and data plans with SI Telekom;

- Survey accounts administration management training (username/password) to create capacity
among field staff, review incoming surveys, export survey data, query the database as
necessary, and access reporting and analysis features;

- Field staff survey accounts training to increase capacity of field staff to efficiently login to
data accounts with the devices, input and submit surveys, and access reporting features.

- IT training on administering cloud hosting provider, including connecting to and querying the
database, and monitoring and triaging hosting provider issues in the rare case they should
arise.

Eight full time surveyors have been engaged and trained in survey techniques and fish species
identification for the Honiara market and over 100 fish sellers have been profiled in the main Honiara
markets for using the socio-economic and biophysical surveys that include fishes as well as
invertebrate cataloguing. Rollout to the second series of markets in Gizo Province will happen in May
2013. Solomon Islands Telekom and MFMR have agreed to enter into a public-private partnership to
support the mobile platform with wireless services for all main fisheries markets in Solomon Islands.
S| Telekom provides 3G 850/2100 in Honiara, 3G 2100 in the Gizo, Noro, and Munda areas of the
Western provinces, and a wider 2G network covering approximately 100 locations throughout the
island provinces with approximately 70% currently accessing GPRS services. Sl Telekom plans to
expand the network in the near future.

The overall mobile platform will be hosted through cloud computing services that provide a
computing platform and a solution application stack in an integrated service. Cloud-based Platform as
a Service (PaaS) offerings facilitate the deployment of applications without the cost and complexity of
buying and managing the underlying hardware and software and provisioning of hosting capabilities.

Importantly, through its Makem Strong Solomon Islands Fisheries Program, the S| MFMR is making
the Hapi Fis mobile platform for inshore fisheries data collection an institutional part of its overall
plan. CTSP is collaborating with New Zealand Aid to align its forward funding to institutionalize the
Happy Fis program in Solomon Islands and roll out to additional provinces in the country. The overall
program is support by targeted public media and an outreach program using radio, television, and
bulletin boards in markets and along roads to build public and fisher support for the program. Full
final rollout in Honiara and Gizo is planned for July 2013, with presentations focusing on replication
in Malaysia, Papua New Guinea and Indonesia in July and August. Discussions are already underway
with SPREP and SPC on replication in Pacific countries.

Timor-Leste

Timor-Leste’s first ever No-Take Zones will help fisheries bounce back

On February 7 2013, the country’s first No-Take Zones were officially launched, paving the way for
stronger fisheries and food security in Timor-Leste. The event was attended by the Timor-Leste
Secretary of State for Fisheries, Rafael Goncalves; the US Ambassador to Timor-Leste, Judith Fergin;
the USAID Head of Mission Rick Scott; district and national government officials; and community
representatives from the six villages community within the Nino Konis Santana National Park. The
broad representation demonstrated the strong vertical linkages between different levels of governance
which have been achieved under the CTSP project.

The No-Take Zones themselves have been established specifically for replenishing fisheries, with the
biological and ecological needs of economically important species taken into consideration.
Community members have already started reporting improvements in size and availability of some
species — such as trochus — with additional improvements expected in the next five years.
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This is the first model of co-management to be successfully applied in Timor-Leste and the process is
now being documented to guide government policy and enable replication to appropriate new sites
across the country.

Marine Rapid Assessment Program (RAP) survey results released

The final report from the Marine Rapid Assessment Program (RAP) Survey was released on February
7, 2013. The survey covered 22 sites from Dili to Jaco Island, collecting data on coral and reef-fish
biodiversity; observing threats to the marine and coastal environments; identifying management
needs; and assessing marine tourism potential for the country.

The survey report includes extensive data from the field and highlighted several potential new species,
as well as documenting the high biodiversity in Timor-Leste coastal waters. The report also includes
seven recommendations for future management efforts, all of which have been positively received in
Timor-Leste by the Ministry of Agriculture and Fisheries, the Minister for Tourism, and the Prime
Minister’s office. The Secretary of State for Fisheries, Rafael Goncalves, has noted the value of the
RAP Survey and subsequent report for Timor-Leste’s marine management efforts, and has invited
further survey work for the remainder of the Timor-Leste coastline.

The report is in the process of being published as part of the RAP Bulletin of Biological Assessment,
to be published as Erdmann, M.V. & Mohan, C. (eds) 2013. A Rapid Marine Biological Assessment
of Timor-Leste, RAP Bulletin of Biological Assessment 66, Coral Triangle Support Partnership,
Conservation International Timor-Leste, Dili. 166 pp.

Completion of Capacity Development Strategy for NKS

CTSP Timor-Leste has led a collaborative process to develop a capacity development strategy for
future efforts in marine and coastal management in the Nino Konis Santana National Park. The
strategy draws upon the integration framework which was developed as part of CTSP’s regional
capacity building program, and seeks to articulate the gaps and priorities in taking forward
management efforts in the national park.

The Strategy was a joint effort between CTSP and the Timor-Leste government. The preface from the
Secretary of State for Fisheries specifically notes its value as a guiding document, and requests that all
future development partners use this document as a starting point for discussions with the Ministry of
Agriculture and Fisheries about future support needs.

The strategy is currently being translated into Tetum for release in July 2013. In the meantime, an
electronic copy is available in English upon request.

2.3 Management and Administration

In Year 5, coordination and integration further matured with the joint leadership of USCTI
implementing partners focusing on transition as the end of USCTI approaches. CTSP, along with
NOAA and the PI, provided leadership for increased harmonization with other bilateral and multi-
lateral development partners and increased efforts to encourage new development partners to engage.
Within CTSP, management and administration continued with smooth coordination and
communication between the regional program office and consortium members, and between WWF-
US as the lead organization and other consortium members.

Internal CTSP Coordination

The CTSP Year 5 planning meeting in June 2012 was a smaller, CTSP-focused work-planning
meeting compared to previous years. CTSP teams were able to focus on and share country-level
stories and issues without the challenge of meeting the needs of other organizations. CTSP Year 5
implementation has been comparatively smooth, particularly as a result of the promotion of the
previous monitoring and evaluation manager to the position of Deputy Chief of Party (DCOP). The
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new DCOP engaged more directly in clarifying and effectively managing program communication
and coordination, based on experience directly gained from implementing the CTSP M&E program
but with the additional authorities and position of DCOP. This change made more time available for
the COP to directly manage and respond to technical and management needs of country teams.

After the USAID performance review of CTSP, extensive training was provided for country teams in
monitoring and evaluation compliance. A new online M&E data system, PROMOD, was introduced
to make it easier for country teams to report and submit source documentation. Additional training
took place in the first six months of Year 5. While reporting has measurably approved, adherence to
CTSP reporting requirements still varies across countries and among country teams with some teams
— notably Papua New Guinea and Solomon Islands — still not achieving expectations. A consultant
team was fielded to Solomon Islands to assist in improving reporting and the COP personally
conducted an assessment of progress on Papua New Guinea. Both activities resulted in reports that
provide the basis for corrective actions in the last six months of CTSP.

Financial reporting for CTSP runs one quarter behind actuals, per program design. In addition, some
activities are multiple-year activities resulting in financial reporting (i.e., reimbursements to USAID)
being delayed over multiple reporting periods and in some cases multiple years. The result is an
apparent pipeline that is not accurate in terms of actual spending, and that cannot be captured in
accruals reports given the different reporting systems of consortium members. Fiscal years for all
consortium members ends in June each year. At that time, an accurate and up-to-date pipeline will be
available. Finally, delays in some countries (notably in the Philippines with the University Mentoring
Program, due to government schedules) have created unexpectedly larger pipelines than predicted.
WWEF-US is now working with all consortium members to clarify country and organizational
pipelines.

USCTI Partner and CTSP consortium coordination on regional workstreams

Coordination across USCTI implementing partners (CTSP, Pl, NOAA) continues to be smooth, and
results in products that likely could not have been developed without the combined comparative
advantages and technical contributions of each partner. Regional teams, including other USCTI
implementing partners, continued to openly and frankly discuss the best ways to leverage comparative
advantages in technical assistance, funding, and delivery of support. Organizations that were
geographically better placed across the region easily exchanged leadership or delivery roles with other
consortium and/or USCTI implementing partners as best supported overall USCT]I objectives.
Cooperation between CTSP and other USCTI implementing partners on leadership and delivery roles
insured that support was timely and effective, and clearly represented the original design of the
USCT]I program.

Transition events scheduled in all countries
The NCCs of every country has agreed to transition events as indicated in the table below. This will
be an opportunity for CTSP to hand over its work to the NCCs who will carry it forward.

Country Date Location

Malaysia June 11-12 Kota Kinabalu, Malaysia (TBC)
Papua New Guinea July 17-18 Manus, PNG

Philippines August 13 or 15-16 Manila, Philippines (TBC)
Solomon Islands June 11 Honiara, Solomon Islands (TBC)
Timor-Leste July 19 Dili, Timor-Leste (TBC)
Regional August 20-22 Manado, Indonesia
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3. PROGRESS ON PERFORMANCE MANAGEMENT PLAN (PMP)

The CTSP Performance Monitoring Plan (PMP) is compatible with the USCTI PMP and monitors the
accomplishment of ten indicators (and associated sub-indicators), as agreed upon and approved by
USAID. The CTSP PMP is structured to facilitate coordination between the CTSP and our national
counterparts on monitoring progress on the CTSP support components of the RPOA and NPOAs.

As a result of a performance review by the Regional Inspector General (RIG) in early 2012, a review
and revision of the indicators was recommended as follows:

RECOMMENDATION 1: USAID/RDMA work with CTSP’s
prime implementer to develop performance indicators that
measure activity-based outputs all the way up to impact-
related measurements for each of the four program result
areas.

As part of a suite of corrective actions taken, CTSP expanded the scope of existing standard indicators
to better capture the progress of the program by creating new, custom sub-indicators. These sub-
indicators provide greater detail on outputs and achievements of CTSP.!

The revisions focused on Indicators 3-6 (per RDMA and RIG guidance on definitions and related
supporting guidance). For each of the indicators, in the text below, is the rationale and approach taken
to customize the CTSP PMP indicators.

Indicator 3: Number of policies, laws, agreements, or regulations promoting sustainable natural
resource management and conservation that are implemented as a result of USG
assistance.

Indicator 4: Number of people receiving training in natural resources management and/or
biodiversity conservation.

Indicator 5: Number of policies, laws, agreements, or regulations addressing climate change
proposed, adopted, or implemented.

Indicator 6: Number of public-private partnerships formed.

Indicator 3 (natural resources management and conservation) and 5 (climate change) track the
progress of policy-making and are therefore handled very similarly in this review. As policy change is
a slow and political process not within the control of the project, the custom indicators track the
success of CTSP activities supporting and facilitating the stages of the policy process (studies/
recommendation, adoption/ endorsement, implementation, institutionalization). These more closely
match the IRs of “policies developed and advanced”, “frameworks developed and endorsed”, and
policies/strategies “applied”. They also link more directly to the Endgame Strategy outcomes such as
CTI NCCs and Working Groups “mobilized and strengthened,” legal analysis “completed and
shared,” case studies/tool kits/guidelines “developed and disseminated”, frameworks “designed/
developed/ adopted/ implemented”.

An addition to the list of stakeholders addresses the coordination and joint actions of government and
non-government organizations working together toward a common objective.

U Per the request of RDMA, no changes were made to the Standard Indicators themselves as these are in some cases
USAID-wide standards.
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For Indicator 4, “number of people receiving training” does not directly capture the level of increase
in capacity of the recipient, the level of influence the recipient has to impact change, nor the
recipient’s ultimate contribution to the changes needed.

All levels of stakeholders receiving training have meaningful but different roles to play in achieving
the goals of the Regional Plan of Action. Communities or civil society most often need awareness of
the situation and guidance to change practices; resource users and professionals need knowledge and
skills to perform new tasks; managers and academics need to learn new approaches and how to adapt
them to their own context; and leaders need to understand the new political strategy to improve the
status quo. Therefore the proposed custom indicators track the level of “capacity” increased in the
participants by the weight of increased capacity achieved (increased awareness, increased technical
knowledge or skill, increased management capacity, or increased design/strategy capacity).

For Indicator 6, Public-Private Partnerships (PPPs), there are a few larger, significant PPPs being
developed and these will be documented more thoroughly. There are also several smaller, often
informal PPPs occurring that have not been documented to date. Therefore the custom indicator here
primarily identifies a number of examples of the different types and levels of PPPs for which
documentation options will be developed.

Please note that the data indicated in the following tables do not all yet have their supporting
documentation (currently being submitted by field teams). A revised PMP with verified source
documentation will be submitted to the AOR by the end of the next quarter.
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FY Target Actual
Indicator I. Number of hectares (Ha) of biological significance under
improved management as a result of US government (USG) assistance. 9 96,100 96,000
10 6,249,230 6,424,969
Unit of measure: Hectares 1 9,551,457 9,523,906
12 1,066,467 1,082,972
13 1,063,349 1,116,747
FY 09 FY 10 FY 11 FY 12 FY 13
Target Actual Target Actual Target Actual Target Actual Target Actual
Regional - - - - - 1,200 - - - -
Indonesia 0 0 6,000,000 | 6,400,057 | 8,449,650 8,476,057 - - - -
Malaysia 0 0 4,310 3,310 1,020,000 1,020,000 1,020,000 1,020,000 | 1,020,000 1,020,000
PNG 0 0 10,000 10,000 13,500 14,217 18,370 14,535 9,638 8,258
Philippines 96,100 96,000 96,100 7,240 7,100 6,636 7,290 24,670 7,100 66,128
Solomon Islands 0 0 138,800 4,342 5,467 5,467 18,467 1,406 4,250 0
Timor-Leste 0 0 20 20 55,600 329 2,340 22,361 22,361 22,361

Note: Custom indicators |.| to |.4 disaggregate the activities and outcomes by level or stage of the process to establish and operate
successful marine protected areas from |) MPA or conservation activities initiated; 2) MPA or action plans proposed and endorsed, 3) MPA
established and operational, and 4) MPA program demonstrates conservation benefits.

FY 13 Progress Against Sub Indicators

.1 1.2 1.3 1.4
Regional
Malaysia 1,020,000
PNG 8,258
Philippines 61,143 1,000 3,958
Solomon Islands
Timor-Leste 22,361

Definition: For USCT], “Areas of biological significance” refer to areas identified as biologically significant at local, district/municipal,
national, regional, or global scales and which are currently within well-established, newly designated, proposed or otherwise recognized Marine
Protected Areas (MPA); or areas with a strong likelihood of being designated an MPA by 2013. Most of these areas are inside CT Priority
Geographies already identified through USCTI or other participatory eco-regional and national assessments and prioritization processes
conducted with expert guidance. “Improved Management” includes activities and outputs that promote enhanced management of natural
resources for the objective of conserving biodiversity or species abundance in areas identified as biologically significant. Management should be
guided by a stakeholder-endorsed process following principles and good practices of (a) sustainable natural resources management (NRM) and
conservation, (b) improved human and institutional capacity for sustainable NRM and conservation, (c) access to better information for
decision making, and/or (d) adoption of sustainable NRM and conservation practices. For USCTI, “Improved Management” of marine
protected areas (MPAs) refers to working towards or meeting established appropriate MPA management effectiveness measures for the
stated conservation objectives defined by relevant jurisdictional (i.e., local, district/municipal, or national) standards or protocols. These may
include: applying the good practices from (a), (b), (c), or (d) above, as well as developing or having in place a monitoring and evaluation system;
an established and functional management body; demarcated and enforced boundaries; or other appropriate measures used within a country
or jurisdiction. Indicator | is usable only if an areal boundary can be defined and verified and an MPA is relevant; otherwise results can be
reported under Indicators 2, 3, 4 or 5.

1.1 MPA or Conservation Activities Initiated.

Stakeholders related to a fixed geographic area are engaged and awareness of status of the resource, management issues and options are
presented; scoping studies and prioritization underway, multi-stakeholder management team developing through relevant authority, and
capacity for stakeholders to contribute to the processes is increased through training, demonstrations, early actions, or other means. This
indicator and outputs link to Indicator 3.1.

Documentation: Agenda, attendance list, activity report and photos of outreach, consultations, trainings, meetings and workshops
supported by USCTI with stakeholder groups; Briefing materials and studies produced and shared; Minutes of formal or informal meetings of
acting management group produced; awareness surveys and media coverage indicate increased civil and governance awareness of issues;
Geographic Information System (GIS) areal extent mapped of area impacted.

1.2 MPAs or Action Plans Proposed and Endorsed.
Recommended or draft policies, laws, regulations, decisions/executive orders, guidance s/positions or planning documents related to a fixed
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geographic area from authorized bodies (e.g., community to regional working groups or boards) endorsed and presented to an authorized
regulatory or implementing organization for trial and further development; demonstration or initial management activities are underway. This
indicator and outputs link to Indicator 3.1 and 3.2.

Documentation: Planning workshop agenda, attendance and outputs from recognized organizations with jurisdiction (LMMA, mayor,
national agency); materials from public consultations on plan; minutes of meeting where recommendation is presented, and reviewed;
Technical Working Group or authorized organization’s statement or recommendation to endorse MPA or action plan; capacity building
activities to enable agencies to implement program; and GIS areal extent mapped of area impacted.

1.3 MPA established and operational.

MPA or MPA System is legally established and recognized; management plan or equivalent agreement with operations and budget are in place;
and capacity to manage is improved through institutionalized mechanism at appropriate level (LMMA, district/municipality, national, regional).
Conservation and management activities are being conducted. (This indicator and outputs links to Indicator 3.3)

Documentation: Legal or recognized document establishing MPA and management objectives; Official document approving LGU regulation
or official planning document with budget; Official document promoting/piloting approach or policy; Activity report with authorized preface or
letter from host / implementing agency; Signed work plan or LGU authorization/work order; Status reports of the MPA management activities
or M&E report; Executive orders/decrees/regulations registered at community or municipal levels; legislation passed at municipal, national or
international level to ensure perpetuity of the policy; and GIS areal extent mapped of area impacted. All should reference the management
practice or benefit being targeted if possible (e.g., encouraging compliance, establishing fisheries sanctuaries, increasing fish population
densities, engaging pubic or political support; creating financial sustainability of operations, etc.)

1.4 MPA program documents conservation benefits.

MPA or Network/System has demonstrated basic operations that are generating conservation benefits/results by sustaining or improving the
resources themselves (biodiversity and abundance) supported by USCTI program activities. This indicator and outputs link to Indicator 3.4)
Documentation: Pre- and Post- assessments, M&E results; media reports, scientific reports with geographic information of area reported,
and related USCTI activity reports that supported or promoted progress on the theme where benefits were seen.

Rationale: Regional and coordinated institution-building and improved management of biologically significant targeted geographic areas
supports sustainable management of resources across the Coral Triangle. The indicator tracks the areal extent over which improved
management is occurring within MPAs or other recognized conservation areas.

iData Collection and Analysis Methodology: The area of marine waters and habitat within MPAs or MPA-designates (using local,
district/municipal, national or local government definitions of MPA) of the six CT countries is all considered to be of “biological significance.”
The baseline of area within MPAs is based on spatial mapping of the resources, locally or nationally recognized boundaries, and local
knowledge where appropriate. “Improved management” within MPAs will be reported for activities where the USAID-supported program is
plausibly linked to the improvements observed. CTSP Country Teams will collate data on the baseline of MPAs (ha) and those areas under
“improved management.” Documentation will consist of geospatially-referenced maps and technical reports with the improved management
parameter (e.g., species diversity, abundance) and total area impacted listed (hectares).

Disaggregated by:
e Country, Level or scale of jurisdiction of MPA (local, district/municipal, national, regional)
e  Stage of development of MPA area and programs (I.l to 1.4 above)
e  Types of management practices in place and documented

Data source: Designated national agencies or MPA management boards within Coral Triangle countries; local communities or
district/municipal government agencies (where appropriate); field management teams; and non-government organizations.

Data Verification: Boundaries plotted on a map and area verifiable through credible data sources; documentation of improved management
parameter i.e., some evidence of measureable improvement in some relevant management parameter by accepted protocol.

Baseline Information: The baseline is October 2009.
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FY Target Actual
Indicator 2. Number of hectares of natural resources under improved 9 0 0
management as a result of USG assistance. 10 399,090 5,862,587
11 5,975,153 5,942,522
Unit of measure: Hectares 12 7,621,770 7,746,293
13 10,086,158 9,884,619
FY 09 FY 10 FY 11 FY 12 FY 13
Target | Actual | Target Actual Target Actual Target Actual Target Actual
Regional - - - - - - - - - -
Indonesia 0 0 0 0 0 0 - - - -
Malaysia 0 0 63,790 5,500,000 | 5,500,000 | 5,500,000 | 5,500,000 5,500,000 5,500,000 5,500,000
PNG 0 0 250,000 89,000 250,020 175,020 1,860,205 1,836,205 4,336,523 3,974,700
Philippines 0 0 5,050 193,337 203,300 212,382 216,635 375,854 216,635 376,635
Solomon Islands 0 0 55,250 55,250 16,833 120 150 0 0 0
Timor-Leste 0 0 25,000 25000 5,000 5,000 44,780 34,234 33,000 33,284

Note: Custom indicators 2.| to 2.4 disaggregate the activities and outcomes by level or stage of the process to establish and operate successful
managed of natural resources from |) management activities initiated; 2) action plans proposed and endorsed, 3) management regulations
established and operational, and 4) management program demonstrates improved or sustained resource status.

FY 13 Progress Against Sub Indicators

2.1 22 2.3 24
Regional
Malaysia 5,500,000
PNG 3,974,700
Philippines 183,335 193,300
Solomon Islands
Timor-Leste 33,284

Definition: “Improved management” includes activities and outputs that promote enhanced management of coastal resources and fisheries
resources for one or more objectives, such as sustaining fisheries and other resource uses, mitigating pollution and/or climate change or other
appropriate outcomes. Management should be guided by a stakeholder-endorsed process following principles and good practices of (a)
sustainable natural resources management (NRM), (b) improved human and institutional capacity for sustainable NRM and conservation, (c)
access to better information for decision making, and/or (d) adoption of sustainable NRM and conservation practices. For USCTI, area
(hectares) of “improved management” may fall within fishery management jurisdictions and/or seascapes but not include area of MPAs or MPA-
designates that are counted in Indicator |. Most of these areas will be inside CT Priority Geographies already identified through USCTI or other
participatory eco-regional and national assessments and prioritization processes conducted with expert guidance. Accepted criteria to qualify an
area for “improved coastal resource and fisheries management” include meeting some aspect of coastal resource and fisheries management
benchmarks or measures as established within the country or local jurisdiction of concern. Such benchmarks may include: management
regulations decided and plans adopted; management body established and functional; boundaries demarcated; some level of enforcement in
place; or other appropriate measures. Indicator 2 is usable only if an areal boundary not already defined within an MPA can be defined and
verified; otherwise results can be reported under Indicators 34, 5 or 6.

2.1 Management Activities Initiated.

Stakeholders related to a fixed geographic area are engaged and awareness of status of the resource, management issues and options are
presented; scoping studies and prioritization underway, multi-stakeholder management team developing through relevant authority, and capacity
for stakeholders to contribute to the processes is increased through training, demonstrations, early actions or other means. This indicator and
outputs link to Indicator 3.1 and 5.1.

Documentation: Agenda, attendance list, activity report and photos of outreach, consultations, trainings, meetings and workshops supported by
USCTI with stakeholder groups; Briefing materials and studies produced and shared; Minutes of formal or informal meetings of acting
management group produced; awareness surveys and media coverage demonstrate increased civil and governance awareness of issues; GIS areal
extent mapped of area impacted.

2.2 Action Plans Proposed and Endorsed

Recommended or draft policies, laws, regulations, decisions/executive orders, guidance/positions or planning documents related to a fixed
geographic area from authorized bodies (e.g., community to regional working groups or boards) endorsed and presented to an authorized
regulatory or implementing organization for trial and further development; demonstration or initial management activities are underway. This
indicator and outputs could link to Indicator 3.1, 3.2, 5.1 or 5.2.

Documentation: Planning workshop agenda, attendance and outputs from recognized organizations with jurisdiction (LMMA, mayor, national
fisheries or environment agency); Materials from public consultations on plan; Minutes of meeting where recommendation is presented, and
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reviewed; Technical Working Group or authorized organization’s statement or recommendation to endorse management actions; capacity
building activities to enable agencies to implement program; and GIS areal extent mapped of area impacted.

2.3 Management Regulations Established and Operational.

Resource management regulation is legally established and recognized; management plan or equivalent agreement with operations and budget
are in place; and capacity to manage is improved through institutionalized mechanism at appropriate level (LMMA, district/municipality, national,
regional). Resource management activities are being conducted. (This indicator and outputs links to Indicator 3.3 or 5.3)

Documentation: Legal or recognized document establishing a marine or coastal resource management objective or regulation; official
document approving LGU regulation or official planning document with budget; official document promoting/piloting approach or policy; activity
report with authorized preface or letter from host / implementing agency; signed work plan or LGU authorization/work order; status reports of
the management activities or M&E report of the resource being managed; executive orders/decrees/regulations registered at community or
municipal levels, legislation passed at municipal, national or international level to ensure perpetuity of the policy and GIS areal extent mapped of
area impacted. All should reference the management practice or benefit being targeted if possible (e.g., encouraging compliance, establishing
fisheries sanctuaries, increasing fish population densities, engaging pubic or political support; creating financial sustainability of operations, etc.).

2.4 Management Program Demonstrates Improved or Sustained Resource Status.

Coastal or management program has demonstrated basic operations that are generating sustained or improved resources and benefits (fish
abundance, community resilience) supported by USCTI program activities. This indicator and outputs link to Indicator 3.4 and 5.4)
Documentation: Pre- and Post- assessments, M&E results; media reports, scientific reports with geographic information of area reported, and
related USCTI activity reports that supported or promoted progress on the theme where benefits were seen.

Rationale: Regional and coordinated institution-building supports sustainable management of resources across the Coral Triangle. The
indicator tracks the areal extent over which that is occurring within coastal and marine resource areas outside of marine protected areas.

Data Collection and Analysis Methodology: The baseline of area within Priority Geographies, coastal resource and fishery management
areas is based on spatial mapping using a standard protocol, and nationally recognized boundaries, and local knowledge where appropriate.
“Improved management” will be reported for activities where the USAID-supported program is plausibly linked to the improvements observed.
Project managers and/or NGO country teams will collate data on the baseline of Priority Geography areas (ha) and those areas under
“improved management.” “Improved management” will be determined through the application of locally adopted protocols or standards as
noted above. Documentation will consist of geospatially- referenced maps and technical reports. The data will also include area (ha) of Priority
Geographies as appropriate to provide context and scale for the areas where interventions are occurring.

Disaggregated by:
e  Country, Level or scale of jurisdiction of MPA (local, district/municipal, national, regional)
e  Stage of development of management programs (2.1 to 2.4 above)
e  Types of management practices in place and documented

Data source: Designated national agencies or resource management boards within Coral Triangle countries; local communities (where
appropriate); field management teams; and non-government organizations.

Data Verification: Boundaries plotted on a map and area verifiable through credible data sources.

Baseline Information: The baseline is October 2009.
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FY Target Actual
Indicator 3. Number of policies, laws, agreements, or regulations 9 i 3
promoting sustainable natural resource management and
conservation that are implemented as a result of USG assistance. 10 22 29
11 24 18
Unit of measure: Number of regional, national, or local policies, laws, 2 20 ox
agreements & regulations
8 & 3 33 3
FY 09 FY 10 FY 11 FY 12 FY I3
Target | Actual | Target | Actual Target Actual Target Actual Target Actual
Regional | | 3 0 2 2 5 6 9 8
Indonesia | 0 2 5 10 5 - - - -
Malaysia | 0 5 0 3 | 3 4 6 5
Papua New | 0 4 3 4 I 5 3 6 0
Guinea
Philippines 5 2 4 I3 I I 5 3 6 2
Solomon Islands | 0 4 7 2 2 0 | [ 0
Timor-Leste | 0 0 | 2 2 2 4 5 I

Custom indicators 3.1 to 3.4 disaggregate the outcomes by level or stage of the policy process from |) approach is studied/ recommended,
2) approach is accepted, 3) approach is implemented, and 4) approach is institutionalized/ codified.

FY13 Progress Against Sub Indicators

3.1 32 33 34
Regional 6 2

Malaysia 4 I
PNG
Philippines 2

Solomon Islands

Timor-Leste I

Definition: Policies, laws, agreements, regulations, decisions, executive orders or guidance/position papers include those studied, developed,
proposed, recommended or presented (3.1), formally endorsed, accepted or adopted (3.2); tested or implemented (3.3) or
institutionalized/legislated (3.4) by government, non-government, civil society, private sector stakeholders or joint cooperating/managing
bodies with the intent to strengthen sustainable natural resource management. Under CTI, these may support the following:

a. Regional: Multilateral dialogue and agreements, coordinated action and/or policy endorsements

b. National: Laws, ordinances, policies and/or agreements among local jurisdictions for marine and coastal resource management

c.  Local: Laws, ordinances, policies within a governance unit and/or agreements among jurisdictions or different stakeholder

groups/sectors for marine and coastal resource management

3.1 Policies and practices studied, developed, proposed, recommended or presented

Studies and recommendations for policy advancement are developed and presented to local, municipal, or national governments, the CTé
NCCs or technical working groups for action.

Documentation: Copy of product that was delivered and a) agenda and minutes of event (or activity report) where developed or
delivered; or b) transmittal email or letter.

3.2 Approach is endorsed or accepted.

Recommended or draft policies, laws, regulations, decisions/executive orders or guidance /positions from authorized bodies (e.g., community
to regional working groups or boards) endorsed and presented to an authorized regulatory or implementing organization for trial and further
development.

Documentation: Minutes of meeting where recommendation is reviewed, Chairman’s Summary with Decision statement (e.g. SOM), Letter
from Authorized government officer on endorsement/acceptance; training curriculum, documented use of the approach in subsequent action.

3.3 Practice authorized/implemented, policy/practice adopted, budget approved.

Endorsed or accepted policies, laws, regulations, decisions/executive orders or guidance/positions from authorized decision- making bodies
passed to a regulatory or implementing organization for trial, implementation or further development.

Documentation: Signed work plan, LGU authorization/work order, official document approving LGU regulation, official planning document
with budget, official document promoting/piloting approach or policy, activity report with authorized preface or letter from host /
implementing agency to validate it as official result.

3.4 Policy created/institutionalized long term.
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Executive orders/decrees/regulations registered at community or municipal levels, legislation passed at municipal, national or international
level to ensure perpetuity of the policy.

Documentation: Copy of bilateral decree among community leaders, LGU registered regulation, at higher levels this could be a national
law or regulations, or a multilateral trade agreement. Test: Policy should last longer than the term of the person who authorized it.

Rationale: Regional and coordinated institution-building supports sustainable management of resources across the Coral Triangle. Policies,
laws, agreements, regulations, and decisions underpin institution-building and strengthened regional governance. Each higher level of policy
advancement (i.e., guidance vs. regulation vs. legislation) indicates the greater likelihood of institutionalizing the reform.

Data Collection and Analysis Methodology: Project managers from each US CTI partner will submit information semi- annually to the
Coral Triangle Support Partnership (CTSP) where it will be consolidated into an Excel spreadsheet. It may be necessary for USCTI teams to
create or support the documentation (minutes, photos of discussion, before and after pictures of adopted action) where the stakeholder
does not normally create these.

Disaggregate by: Country and theme (e.g., MPA, EAFM, CCA, etc.) and level of policy actions (3.1 through 3.4). Since theme integration is
a mandate, an “integration” theme has been included to avoid double counting or ambiguity.

Data source: Designated national or local agencies within Coral Triangle countries with authority over marine areas; communities or field
management teams; and non-government organizations.

Data Verification: Copies of policies and laws or other indicator accomplishments will be available for verification; reports or photos of
agreement ceremonies.

Baseline Information: Existing policies, laws, agreements or regulations that already conform to the criteria for this indicator as of
October 2009.
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FY Target Actual
Indicator 4. Number of people receiving training in natural resources management and/or
biodiversity conservation as a result of USG assistance. 9 921 1,325
10 867 1,944
Unit of measure: Number of persons receiving training in ecosystem approach to fisheries management (EAFM), 1 1,715 2,860
MPA management, integrated coastal management, climate change adaptation, and other training activities conducted| 12 1,552 3,573
under the USCTI Program 13 1,021 952
FY 09 FY 10 FY 11 FY 12 FY I3
Target | Actual | Target | Actual-M Actual- F | Target | Actual-M Actual- F | Target | Actual-M | Actual-F | Target | Actual-M | Actual-F
Regional 386 386 80 5 3 40 16 8 85 46 16 231 107 60
Indonesia 50 50 240 306 124 150 464 50 - - - - - -
Malaysia 0 0 140 179 97 230 346 291 180 599 770 175 130 164
PNG 122 122 137 179 97 240 340 169 140 507 66 97 0 0
Philippines 187 591 70 463 240 625 527 314 397 970 269 168 206 92
Solomon Islands 130 130 130 16 5 350 130 125 350 49 55 200 27 3
Timor-Leste 46 46 70 200 30 80 60 20 400 183 43 150 140 23

Note: Custom indicators 4.1 to 4.4 disaggregate the target audience by level of management authority and skill required from 1) awareness for community, 2) knowledge/skill for resource
user and professionals, 3) management knowledge on topic for resource managers, and 4) strategic planning advice on approach for leaders. Both formal training (organized activity with
curriculum) and informal capacity development (information exchanges and advising/coaching) are recognized.

FY 13 Progress Against Sub Indicators

4.1 42 43 4.4
Regional 167
Malaysia 267 27
PNG
Philippines 47 164 87
Solomon Islands 30
Timor-Leste 18 68 63 14

Definition: The number of individuals participating in formal and informal learning or consultation activities intended for teaching or exchanging knowledge and information on natural
resources management and biodiversity conservation with designated instructors/ mentors/ advisors/ lead persons, and learning objectives and outcomes, conducted fulltime, short-term or
intermittently. This includes formal and non-formal training activities, and consists of transfer or exchange of knowledge, skills or attitudes through structured learning and follow-up activities,
or through less structured means to solve problems, change behavior/practice, educate or advice counterparts, or fill identified performance gaps. Formal training can consist of long- term
academic degree programs, short- or long-term non-degree technical courses in academic or other settings, non-academic seminars, workshops, on-the-job learning experiences,
observational study tours, distance learning exercises or interventions. Informal training or information exchange and coaching can include public outreach/ awareness- building activities such
as exhibits, school programs, or community meetings, and in some cases advisory briefings with counterparts. Subject areas include: EAFM, MPAs and MPA networks, integrated coastal
management, climate change adaptation, sustainable financing, and other training topics relevant for coastal and marine management and conservation in the Coral Triangle.
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4.1 Awareness for Community/Civil Society:

Target audiences are generally the community (schools, civil audiences, private sector, other sectors) who are informed about opportunities or new information for them to engage in coastal
resources management activities for their own benefit and sustainable ecosystems.

Documentation: Evidence can include media reports, sign-in registrations, activity report of from other organizer (may not be USCTI), photos with supporting narrative or documentation
on content, speakers, participants, kilos of trash collected, etc. For a large, longer campaign/activity, pre-and post-perception surveys are good documentation. Where needed, estimates on
gender and other disaggregated counts can be used with photo or other media backups. Evidence for informal training or coaching can include staff trip reports with minutes or notes of
discussions with counterparts, when possible supported by photos or other means.

4.2 Knowledge and Skills for Resource User Groups/Professionals

[Target audiences are generally the resource users (fishermen, fish processors, coastal industries, tourism operators, seaweed farmers, fish sellers), or professionals doing their assigned tasks
(extension officer, trainer, regular supporters such as community groups who partner with programs). Participants are nominated by their organization and responsible for using the
skill/knowledge in their professional work. Training is generally of longer duration (more than | day).

Documentation: Registration forms/sign in sheets, group photo, activity description, log forms, copies of certificates, mentoring dialogs, course evaluation, home organization
statement/record. Evidence for informal training or coaching can include staff trip reports with minutes or notes of discussions with counterparts, when possible supported by photos or other
means.

4.3 Management Knowledge for Advisors/Managers:

Target audiences are academics, government officials, master trainers, or implementation managers of private sector partners or NGOs. Duration would likely be several days or intermittent,
such as duration of part or all of the applied activity.

Documentation: Activity or trip reports from trainee to home institution, completed work orders, training syllabus/agenda, mentoring dialogs, presentations/materials, photo
documentation, curricula, and certifications. Reports from follow-on activities (assessment, action) based on training also accepted if liked to training team

4.4 Strategic Planning Advise for Policymaker/Leader:

[Targeted audience includes Director of Agencies, policy-makers, legislators, corporate leaders, other experts and leaders of partner organizations.

Documentation: Minutes and agenda and copies of materials presented in briefings, photo documentation and agenda of events they lead, or site tours, activity/trip reports from expert or
USCT!I Activity Manager.

Rationale: Capacity building for legislation, policy, environmental management and enforcement will be critical to the creation and effective management of fisheries, MPAs and Networks and
ladaptation to climate change across the region and different messages and outputs are needed from different stakeholders as inputs to the resulting outcome. A balance of broad, civil
trainings/awareness and skill development in professionals, and political context are needed for different stakeholders and contexts.

Data Collection and Analysis Methodology: Data will be recorded at each training or knowledge exchange activity, and tracked using the PMP tracking tool (Excel spreadsheet). Data on
the location and subject of trainings will be collected. For informal coaching or information exchange, activity reports from the CTSP team can suffice.

Disaggregated by: Country, gender and subject area/theme (if feasible). Since theme integration is a mandate, an “integration” theme has been included to avoid double counting or
fambiguity. Formal and informal training may be disaggregated if needed.

Data source: Designated national agencies within Coral Triangle countries with authority over marine areas; field management teams; non-government organizations or organizer of events
with official documentation (photos, programs, activity reports).

Data Verification: Sign-in sheets that show lists of participants in trainings by day, gender and subject area verifiable through credible data sources. For larger awareness or consultation
events, photo documentation with program, presentations given, etc., can be used and estimates allowed for gender and disaggregated groups based on photos and other media evidence.
Information on follow-up contact with trainees in cases of longer or more targeted training should be available.

Baseline Information: Baseline October 2009 assumed to be zero.
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FY | Target | Actual
Indicator 5. Number of laws, policies, agreements, or regulations addressing 09 0 0
climate change proposed, adopted, or implemented as a result of USG assistance. | 10 6 I
11 5 2
Unit of measure: Number of laws, policies, agreements, or regulations 12 4 I
13 6 /
FY 09 FY 10 FY 11 FY 12 FY 13
Target | Actual | Target | Actual Target Actual Target Actual Target Actual
Regional - - - - - = - = - -
Indonesia 0 0 | 0 | - - - -
Malaysia 0 0 | 0 0 0 0 0 0
Papua New 0 0 [ 0 [ 2 0 [ 0
Guinea
Philippines 0 0 | | 2 | 0 3 |
Solomon Islands 0 0 | 0 | 0 0 0 0
Timor-Leste 0 0 | 0 0 | | 2 0

Note: Custom indicators 5.1 to 5.4 disaggregate the outcomes by level or stage of the policy process from |) approach is studied/
recommended, 2) approach is accepted, 3) approach is implemented, and 4) approach is institutionalized/ codified.

FY13 Progress Against Sub Indicators

5.1 5.2 53 54

Regional

Malaysia
PNG
Philippines |

Solomon Islands

Timor-Leste

Definition: Policies, laws, agreements, and regulations, decisions, executive orders or guidance/position papers include those studied,
developed, proposed, recommended or presented (5.1); formally endorsed, accepted or adopted (5.2); tested or implemented (5.3); or
institutionalized/legislated (5.4) by government, non-government, civil society, private sector stakeholders or joint cooperating/managing
bodies with the intent to explicitly address the impacts of climate change. Under CTI, these may support the following:
I.  Regional: Multilateral dialogue and agreements, coordinated action and/or policy endorsements
2. National: Laws, ordinances, policies and/or agreements among local jurisdictions or stakeholder groups for adaptation to
climate change
3. Local: Laws, ordinances, policies within a governance unit and/or agreements among jurisdictions or different stakeholder
groups/sector for adaptation to climate change

5.1 Policies and practices studied, developed, proposed, recommended or presented

Studies and recommendations for policy advancement are developed and presented to local, municipal, or national governments, the CTé
NCC:s or technical working groups for action.

Documentation: Copy of product that was delivered and a) agenda and minutes of event (or activity report) where developed or
delivered; or b) transmittal email or letter.

5.2 Approach is endorsed or accepted.

Recommended or draft policies, laws, regulations, decisions/executive orders or guidance / positions from authorized bodies (e.g.,
community to regional working groups or boards) endorsed and presented to an authorized regulatory or implementing organization for
trial and further development.

Documentation: Minutes of meeting where recommendation is reviewed, Chairman’s Summary with Decision statement (e.g., SOM),
Letter from Authorized government officer on endorsement/acceptance; training curriculum, documented use of the approach in
subsequent action.

5.3 Practice authorized/implemented, policy/practice adopted, budget approved.

Endorsed or accepted policies, laws, regulations, decisions/executive orders or guidance / positions from authorized decision-making
bodies passed to a regulatory or implementing organization for trial, implementation or further development. Includes budget
authorization to the implementing agency, agreements with MOUs, Action Plans, legal drafting, etc.

Documentation: Signed work plan, LGU authorization/work order, official document approving LGU regulation, official planning
document with budget, official document promoting/piloting approach or policy, activity report with authorized preface or letter from
host / implementing agency to validate it as official result.

5.4 Policy created/institutionalized long term.
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Executive orders/decrees/regulations registered at community or municipal levels, legislation passed at municipal, national or international
level to ensure perpetuity of the policy.

Documentation: Copy of bilateral decree among community leaders, LGU registered regulation, at higher levels this could be a
national law or regulations, or a multilateral trade agreement. Test: Policy should last longer than the term of the person who authorized
it.

Rationale: The formal and informal institutional structures in the form of laws, policies, agreements, regulations and decisions are
essential aspects of many USAID programs because they provide the enabling environment on which actions are built and maintained.
Each higher level of policy advancement (i.e., guidance vs. regulation vs. legislation) indicates the greater likelihood of institutionalizing the
reform. CCA is a new policy field, and therefore much guidance is needed to add CCA to coastal management and Disaster Risk
Reduction objectives.

Data Collection and Analysis Methodology: Data will be collected using an Excel spreadsheet (PMP tracking tool). It may be
necessary for USCTI teams to create or support the documentation (minutes, photos of discussion, before and after pictures of adopted
action) where the stakeholder does not normally create these.

Disaggregated by: Country and level of implementation (e.g., regional, national and site), and level of policy actions (5.1 through 5.4).

Data source: Designated national and local agencies within Coral Triangle countries with authority over coastal areas in coordination
with communities or field management teams and non-government organizations.

Data Verification: Copies of policies and laws or other indicator accomplishments will be available for verification; reports or photos
of agreement ceremonies.

Baseline Information: Existing policies, laws, agreements or regulations that already conform to the criteria for this indicator as of
October 2009.
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FY Target | Actual
Indicator 6. Number of public-private partnerships formed as a result of USG
assistance. 09 2 0
10 8
Unit of measure: Number of public-private partnerships formed supporting regional, national L 10 |
institution building and governance, including strengthened local or site management and seascape 12 6 6
management 13 8 0
FY 09 FY 10 FY 11 FY 12 FY I3
Target | Actual | Target | Actual Target Actual Target Actual Target Actual

Regional - - - - | 0 0 0 2 0

Indonesia 0 0 | 4 | 0 - - - -

Malaysia 0 0 | 0 0 0 I | 0 (0]

Papua New 0 0 [ 0 4 | | 2 2 0

Guinea

Philippines 2 0 2 | 2 0 | 0 | 0

Solomon Islands 0 0 | 3 | 0 0 0 0 0

Timor-Leste 0 0 | 0 | 0 3 3 3 0

Note: New custom indicators were not developed for this indicator; however an expansion of the definition to include corporate social
responsibility actions for ad-hoc and routine activities is also recognized as this often initiates longer-term and deeper future partnerships.

Definition: A partnership is considered formed when there is a clear agreement, usually but not necessarily written, to work together to
achieve a common objective. There must be either cash, a sharing of resources or in-kind significant contribution to the effort by both the
public and the private entity to achieve the objective. An operating unit or an implementing mechanism may form more than one partnership
with the same entity, but this likely to be rare. The partnership could include sponsorship of a single event or a longer-term on-going
relationship at different scales of value; joint research or applied studies or gear development, or serving together on management committees.
Public entities include: the USG, developed country governments, multilateral development institutions, national or local governments of
developing countries, and universities or other arms of national governments. For-profit enterprises and NGOs are considered private. In
counting partnerships we are not counting individual transactions, although a single partnership may consist of multiple transactions.
Documentation: USCTI activity report, minutes of meetings, joint work plan or work orders, photo documentation, media reports, co-
branded activities or materials; products of joint efforts (studies, activities); record of cost/ contribution by private entity.

Rationale: This indicator measures USG contribution towards developing the leveraging of public and private resources to regional, national
and local institution-building and governance, including strengthened target area management and seascapes, which is critical to improved and
sustained management.

Data Collection and Analysis Methodology: Public-private partnerships that have been established with CTl support will be analyzed. To
the extent that the partnerships support better regional, national or local management and coordination, they will be incorporated into an
Excel spreadsheet

Disaggregate by: Country.

Data source: Designated national and local agencies within Coral Triangle countries with authority over coastal and marine areas in
coordination with field management teams and non-government organizations.

Data Verification: Lists of partnerships verifiable through credible data sources and explanations.

Baseline Information: Baseline is October 2009, assumed to be zero. All new partnerships will contribute to this indicator.
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FY Target | Actual
Indicator 7. Number of climate change vulnerability assessments conducted as a result
of USG assistance 09 - -
10 - -
Unit of measure: Number of assessments :; - .
13 | 0
FY 09 FY 10 FY 11 FY 12 FY 13
Target Actual Target | Actual
Regional - - - - - - - - -
Malaysia - - - - - - 0 0 0 0
Pa[.)ua New ) ) ) ) ) ) 5 3 0 0
Guinea
Philippines - - - - - - 2 | 0 0
Solomon Islands - - - - - - | 0 | 0
Timor-Leste - - - - - - 2 3 0 0

Definition: Where existing vulnerability assessments carried out under national or donor processes are not sufficient for developing and
implementing an adaptation program, a climate vulnerability assessment should be conducted using best practices, at a relevant temporal and
spatial scale for the envisioned program, and involving key stakeholders. Best practices include the participatory identification of priority
climate-sensitive sectors, livelihoods or systems; identification of priority populations and regions; assessment of anticipated climate and non-
climate stresses; estimates of potential impacts; and assessment of exposure, sensitivity and adaptive capacity of the system to climate stresses.
Targets are annual.

Rationale: Vulnerability assessments that take climate and non-climate stressors into account form the basis for adaptation programming by
presenting an integrated problem analysis. A vulnerability assessment should inform, and will help to justify, an adaptation program by indicating
why certain strategies or activities are necessary to minimize exposure to climate stress, reduce sensitivity, or strengthen adaptive capacity. A
range of methods may be used, depending on the decision context, including participatory workshops, community-based PRA-type
assessments, economic assessments, risk and vulnerability mapping, etc.

Data Compilation and Analysis Methodology: Documentation will consist of copies of Vulnerability Assessments conducted, report on
results of VA conducted and/or presentations describing assessment results. This will be supported by the Terms of Reference for conducting
the assessments and information on the members of the Vulnerability Assessment team including roles, responsibilities and contact
information. These items will be sent to the CTSP RPO for CTSP related targets or the Pl DCoP for Pl targets.

Disaggregated by:
I. Country

Data source: USCTI Support Program Activity Managers.

Data Verification: Copies of assessments will be available for verification. Copies of documents will be retained by Activity Managers.

Baseline Information: The baseline as of October 2010 is considered zero.
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FY Target Actual
Indicator 8. Number of institutions with improved capacity to address
climate change issues as a result of USG assistance. ?z : :
. TR 11 - -
Unit of measure: Number of institutions. 2 % 3
13 | 5% 6
FY 09 FY 10 FY 11 FY 12 FY I3
Target Actual Target | Actual
Regional - - - - - - - -
Malaysia - - - - - - | | 2 |
Papua New Guinea - - - - - - 4 3 2k 0
Philippines - - - - - - 7% 9 7 4
Solomon Islands - - - - - - 7 | 2 0
Timor-Leste - - - - - - 4 4 2 |

*Value of 7 was submitted in Year 4 workplan, although the correct figure should have been |0.
**Value of |5 was submitted in Year 5 workplan, although the correct figure should have been 16.
***Value of 2 was submitted in Year 5 workplan, although the correct figure should have been 3.

Definition: Institutions with improved capacity will be better able to govern, coordinate, analyze, advise or make technical decisions or to
provide inputs to decision-making related to climate resilience, clean energy, or Reduced Emissions from Deforestation and Forest
Degradation (REDD+). This includes capacity to engage local communities to ensure that policies, plans, budgets and investments reflect local
realities and ensure that local communities benefit from climate change investments in adaptation, clean energy, and REDD+. Relevant
institutions might include public sector entities (ministries, departments, working groups, local government units, academic institutions, Marine
Protected Managements boards etc.) private sector entities, community groups (women’s groups, community-based organizations (CBOs) or
NGO:s, farmers or fishing groups), trade unions or others. Some examples of ways to enhance capacity could include participating in
assessment or planning exercises, receiving relevant training, or gaining new equipment or inputs necessary for planning, assessment and
management. Technical exchanges, certifications, or trainings could improve the capacity of an institution to engage with climate change
adaptation, clean energy or REDD+. Changes to the institutional or policy environment, for example, facilitating collaboration between
scientists and policymakers, or workshops or planning processes across sectors or themes (e.g., agriculture, environment, forestry, energy, and
water) may also enhance capacity. Targets are annual.

Rationale: Good governance related to climate change is a precondition for successful adaptation, REDD+ and clean energy programs.

Data source: USCTI Support Program Activity Managers.

Data Compilation and Analysis Methodology: USCTI Support Program Activity Managers will compile data for institutions receiving
technical support identifying relevant activity and recipient details. Source documents will include descriptions of technical content from
trainings, workshops, technical exchanges, or other assistance activities contributing to building of institutional capacity. Source documentation
may also include training materials, assessment materials, proceedings or activity reports describing the assistance, participant lists from
workshops or trainings with daily signed attendance sheets, copies of certificates of completion, correspondence documenting content and
duration of technical exchanges, correspondence from recipients describing and verifying type of assistance received, and documentation of
equipment provided to enhance climate change planning or management. Different sub-sections of any single institution that are geographically
or hierarchically distinct will be treated as a separate institution for the purpose of measurement. For example, the national, regional and local
office of a Ministry of Fisheries will be treated as separate institutions. Each Program team member (CTSP, NOAA and the PI) may count the
same institutions towards their respective targets; however, each Program team member can only count a respective institution once. For
example, NOAA, CTSP and the Pl may all count support to a national Ministry of Fisheries as targets achieved; however, if there is repeated
capacity building assistance provided to the national Ministry of Fisheries over the course of the Program, it can still only be counted once by
CTSP, NOAA, and/or the Pl. In addition wherein a single individual is a member of more than one institution, it is the number of institutions
the individual represent rather than the individual that will count towards targets.

Disaggregated by:

|. Adaptation, REDD+, Clean energy, Cross-cutting
2. Country

3. Type of institution (government; other)

Data Verification: Copies of source documentation will be available for verification. Copies of documents will be retained by Activity
Managers.

Baseline Information: The baseline as of October 2010 is considered zero.
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FY Target Actual
Indicator 9: Number of women or girls receiving training in
natural resources management and/or biodiversity 09 ) )
conservation as a result of USG assistance. 10 - -
] - -
Unit of measure: Number of women or girls receiving training in ecosystem
approach to fisheries management (EAFM), MPA management, integrated 12 466 I,164
coastal management, climate change adaptation, and other training activities 13 275 342
conducted under the US CTI Program.
FY 09 FY 10 FY 11 FY 12 FY 13
Target Actual Target Actual
Regional - - - - - - 26 16 38%* 60
Malaysia - - - - - - 54 770 53 164
Papua New . ; ; ; . ; oY) 66 29 0
Guinea
Philippines - - - - - - 119 269 50 92
Solomon Islands - - - - - - 105 0 60 3
Timor-Leste - - - - - - 120 43 45 23

*38 was the figure included in the Year 5 workplan, but has been corrected to 69, increasing the overall target to 306.

Definition: The number of women or girls participating in learning activities intended for teaching or imparting knowledge and
information on natural resources management and biodiversity conservation with designated instructors, mentors or lead persons,
learning objectives, and outcomes, conducted fulltime or intermittently. This includes formal and non-formal training activities, and
consists of transfer of knowledge, skills, or attitudes through structured learning and follow-up activities, or through less structured
means to solve problems or fill identified performance gaps. Training can consist of long-term academic degree programs, short- or
long-term non-degree technical courses in academic or other settings, non-academic seminars, workshops, on-the-job learning
experiences, observational study tours, or distance learning exercises or interventions. Subject areas include: EAFM, MPAs and MPA
networks, integrated coastal management, climate change adaptation, sustainable financing, and other training activities relevant for
coastal and marine management and conservation in the Coral Triangle.

Rationale: Capacity building for legislation, policy, environmental management and enforcement will be critical to the creation and
effective management of fisheries, MPAs and Networks and adaptation to climate change across the region.

Data Collection and Analysis Methodology: Data will be recorded at each training activity, and combined using an Excel
spreadsheet.

Disaggregate by: Country, and by subject Area

Data source: Designated national or sub-national agencies within Coral Triangle countries with authority over marine areas; field
management teams; and non-government organizations.

Data Verification: Sign-up sheets that show lists of participants in trainings by day, gender and subject area verifiable through
credible data sources.

Baseline Information: Baseline October 201 | assumed to be zero.
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FY Target | Actual
Indicator 10. Number of stakeholders with increased capacity to adapt to the
impacts of climate variability and change as a result of USG assistance. ?(9) - -
Unit of measure: Number of organizations. :; ; ;

13 2 )

FY 09 FY 10 FY 11 FY 12 FY I3
Target Actual Target Actual
Timor-Leste - - - - - - 4 4 2 I

Definition: Adaptive capacity is the ability to adjust to climate change, to moderate potential damages, to take advantage of opportunities, or
to cope with the consequences. USG support to increase adaptive capacity should aim beyond only the near term, to also have benefits in the
middle and longer term. An increase in adaptive capacity can be shown with the use of surveys or assessments of capacities.
Having the “ability to adjust” to climate change impacts will measure an objective of the project to deal with climate stresses (in the context
of other stresses).
Stakeholders with improved adaptive capacity may be:
e Implementing risk-reducing practices/actions to improve resilience to climate change, for example:
e Implementing water-saving strategies to deal with increasing water stress
e  Making index-based micro-insurance available to assist farmers in dealing with increasing weather variability
e  Adjusting farming practices like soil management, crop choice, or seeds, to better cope with climate stress
e Implementing education campaigns to promote the use of risk reducing practices, like use of storm shelters and bed nets that help
people cope with climate stress
Using climate information in decision making, for example:
e  Utilizing short term weather forecasts to inform decision-making, for example, by farmer cooperatives, disaster or water
managers
e  Utilizing climate projections or scenarios to inform planning over medium to longer term timescales, for example, for
infrastructure or land use planning
e Conducting climate vulnerability assessment to inform infrastructure design or planning as “due diligence”
This indicator relates most closely to two of the three main categories under the adaptation pillar: support for improved information and
analysis, and implementation of climate change strategies. The narrative accompanying this indicator should describe adaptive capacity in the
project context and indicate the stakeholders involved. Targets are annual.

Linkage to Long-Term Outcome or Impact: This indicator is a measure of stakeholders’ abilities to understand, plan, and act as climate
stresses evolve. The ability to deal with climate change will depend on awareness, information, tools, technical knowledge, organization, and
financial resources, which are partly captured by this indicator.

Indicator Type: Outcome.

Unit of Measure: Stakeholders, as defined by the project is organization.

Use of Indicator: These results will help to estimate the coverage and effectiveness of USAID’s portfolio.

Data Source and Reporting Frequency: Data for this indicator should come from project documentation about activities and
stakeholders engaged, ideally validated by surveys or interviews to ensure the use, retention, and continuation of risk reducing measures,
information use, or other forms of adaptive capacity . Project implementers should gather data about stakeholder capacities through standard
M&E procedures, such as quarterly and annual reports. A baseline survey or assessment of capabilities should be updated over the course of
the project at regular intervals. US CTI Support Program Activity Managers.

Known Data Limitations:
Reliability: Consistent methods should be used from year to year to capture this indicator. Timeliness: Projects may not be able to report on
this indicator in terms of actual use of information or implementation of risk reducing practices in initial years.

Disaggregate(s):
. Implementing risk reducing practices or actions to improve resilience to climate change.
. Using climate information in decision making.

Baseline Timeframe: Baseline October 201 | assumed to be zero.
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4. IMPLEMENTATION CHALLENGES AND SOLUTIONS

4.1 Project challenges

Year 5 presents a number of challenges for project implementation. Emphasizing Year 5 outcomes
and deliverables requires country teams to focus not on emerging opportunities related to workstreams
but delivery of commitments and outcomes. Funding in some countries is constricted to the point of
requiring difficult prioritization among program activities while other countries are experiencing
larger pipelines than were originally predicated at this point in the project due to decisions to match
CTSP schedules with those of government partners. Other notable challenges are included below.

4.2 Regional challenges

Different capacity levels across the CT

Among the CTB6, the capacity at the national scale to adopt the CTMPAS varies considerably and thus
the CTMPAS needs to be very sensitive to the context of the CT6 and their variable systems and
capacity to take it forward. That said, it is impressive how during the course of the four MPA
Regional Exchanges, how well the CT6 have come to understand their differences and how well they
are trying to listen to each other in the MPA / network discussions.

Definitions mat